Minutes of SWOA Committee meeting on 7th January 2020 in Taunton
Present
Christine Vince KERNO (chairman), Helen Kelsey BOK (secretary), Steve Robertson QO (treasurer), Richard Sansbury QO (Fixtures Secretary), Dick Keighley WIM (cttee), Arthur Vince KERNO (cttee), Bryan Smith DEVON, Charles Daniel BOK, Julie Astin WSX.
1. Apologies
Pete Maliphant (cttee), Katy Dyer (cttee), Andy Reynolds (DEVON), Peter Hart (CEO BOF)
2. Minutes of meeting 8th October
With a minor amendment to Fixtures report, the minutes were agreed to be an accurate record.
3. Matters arising from minutes, unless elsewhere on agenda
· SWOA relay rules have been updated and were approved by the committee.  Action HK to put on website
· South West Sprint Championship rules have now been uploaded to website.
· Training on SI Timing.  CV has contacted John Simmons (BOK) to ask him if he is still willing to do this.

Forest Enterprise Permissions Policy Document (Appendix 1a):  is there any Association action possible or should it be left to BOF.
Bryan Smith had sent an email to Peter Hart expressing concerns about the policy document and the lack of consultation between Forestry England and British Orienteering.  (Appendix 1b)
SR reported that QO has a good relationship with FE, but that the blanket ban on events during the “red” months was non-negotiable.
This policy is having a massively detrimental effect on orienteering and we must do something about it.
CD explained the history of orienteering negotiations between Forestry England and BOK, showing that there has been a good relationship over 50+ years, stating that the number and size of events has not increased substantially during that time, noting that orienteering does not seem to have had a negative effect on the breeding of goshawks, which have gone from one to around 60 breeding pairs and that the club has always considered the ecological effects of the sport.  Recently permission was withdrawn for night events, which seems to have been related to culling of wild boar.  Permission has also been withdrawn for parking on forest tracks, which seems to be an insurance issue.  The cancellation at very short notice of the Southern Championships last March was the first time that the club had been made aware of the “traffic light” system and blanket ban on all orienteering events, regardless of size, during four months of the year.
This is now of a different order and it appears that something has happened within FE, which has stopped a vast number of sporting events, but they have not said why.  Without understanding the root issue, it is very difficult for us to negotiate.
Various actions were discussed, and it was agreed that this needs to be approached in two ways:
Nationally: British Orienteering needs to get involved and have some exploratory conversations with FE. Action: CD to compose an email to Peter Hart to clarify the strength of feeling and the detrimental effect that this is having on our sport and the need for British Orienteering to get involved now.
Locally: SWOA needs to make some representation to FE in order to understand the issues and therefore be able to suggest alternatives and help to erode the restrictions, where there is no reasonable justification for them.  We must, however, maintain our good relationship with FE but, as personnel change very frequently, it is difficult for us to identify who we should be negotiating with.  Peter Brett (who was a senior forestry officer with much engagement in the environment) may possibly be able to help us with appropriate contact names.  Action: BS to draft a letter to send round all SWOA clubs for comment, before sending to FE.  Bryan will also contact Peter Brett.
HK is attending the BOF Development Conference at the weekend.  Action: HK to make sure that everyone at the conference is aware of this permissions policy document.
N.B.  After the meeting Tom Mills (NGOC) emailed the background to NGOC relations with FE, which are currently better than they have been.  (See Appendix 1c)

4. Finance
[bookmark: _Hlk21688355]4.1	Treasurer and Membership secretary’s report.   
SR presented membership data for SWOA clubs, noting that both BOK and QO had increased their member ship in last year.  See Appendices 2a and 2b
SR presented SWOA accounts and summary for year 2019-20.  See Appendices 3a and 3b
BS questioned why SWOA needed a sizeable cash flow, CV responded that grant requests were unpredictable and also for major events cash flow (e.g. JK 2021).
To inform the committee’s discussion about grants, SR presented some historical data about levies and grants and SWOA income .  See Appendices 4a and 4b
4.2 	Grants
There have been very few grant requests so far this year (see Appendix 5) and the committee agreed to support Adam Potter with 50% of his costs for representation at World Cup 3, BOK with £100 towards costs of their planning course, SWJOS with £1000 towards their expenses for junior training throughout the year.
There had been much discussion about the grants given to school teams for the World Schools and Steve Perrelle from TBGS reported that there was a contribution of £1000 to the team from sources other than SWOA last year.  It was also reported that the International School Sports Association had taken the decision to remove select teams from the World Schools Championships, so that only school teams will be allowed to compete in the future.
As a response to discussion at the previous meeting, all members had been asked to look at the document “What SWOA does” with particular reference to the grant situation.  It was noted that various amendments to the document were required, specifically with reference to Galoppen, and reference to the SWOA facebook page which has only been used twice in over a year.  Discussion about the grant levels was postponed to next meeting due to time constraints.  It was agreed that HK and CV would look at the wording of the rest of the document and amend for consideration at the next meeting.  Action: HK and CV to amend document “What SWOA Does”
5. Fixtures
5.1 Fixtures secretary’s report
RS reported that all SW League events for 2020/21 season were now fixed, although they were nearly all during the period Oct–Feb because of the permissions policy from Forestry England, with one event (WSX) being held in April.
The Summer Relay Series for 2020 now had 5 events, all in June and July; these now need putting on the website.  Action: RS to contact the relay series coordinator to arrange uploading of this year’s events onto website and also updating of results for last summer’s series.
	There is still some doubt as to whether there will be a British Championship in 2021, in which case the JK would also serve as the British Championships.






	SWOA has agreed to take on the British Championships 2022 on the early May Bank holiday and currently Mike Forrest (BOK) is negotiating with DEVON to run this as a joint enterprise at Braunton Burrows.

5.1.1 Alternative ideas for running the chasing starts for Caddihoe Chase were postponed till next meeting (not needed for 2020).
5.1.2 Volunteer to take responsibility for Caddihoe trophies – no volunteers yet.
5.1.3 Approval of officials for Level B events by SWOA.  Chris Phillips had responded that ‘yes, this was in the Rules’.  This covers all 3 officials.  SWOA had prepared a document in 2016/7 which needed updating; it was agreed that this information should be circulated to all clubs for future events.  Action: CV to edit and circulate to clubs.
5.2 	JK2021 Update   See Appendix 6

6.      SW Junior Squad 
6.1	SWJOS Manager’s report  See Appendix 7
6.2 	New Forest Junior Camp 2019 See Appendix 8.  It was noted that the BOF financial contribution seemed to be quite high.
7.	Volunteers
7.1 Recent training courses:

7.1.1 	Controller’s course (DEVON).  5 people attended the course, 4 from DEVON 1 from KERNO.  The course was led by Roger Hargreaves and supported by Rob Parkinson.  AV noted that two applications for Grade C Controllers had resulted from this course so far.
7.1.2	Planners course BOK: There were 11 people who attended this course, 10 from BOK and 1 from QO.  The course was very active with a group of people with very mixed experience who shared their expertise.
7.1.3  	Two Event Safety Workshops have been organised by Dick Keighley for WIM.
7.2	Upcoming training courses: 
Making Orienteering Inclusive 25th January: Nathan Fernandes is organising this course and currently has 3 people signed up for it.  It was agreed that it should be advertised to all clubs.  Action: HK to email all club chairs and secretaries to advertise this course.
All courses are advertised on the SWOA website and are open to all members of SWOA clubs.
8. Recorder of Controllers’ report see Appendix 9.
The committee approved the applications of Simon Freer and Tom McMurtrie as Level C Controllers and Nicholas Maxwell (currently a Level C Controller) to Level B.
Roger Craddock (QO) has not controlled a Level C event for some time and feels that he is unlikely to do so.  Roger is very involved in the Junior Orienteering Group at QO and gives a tremendous amount of time to this and other aspects of the running of the club, so it was felt that being a Level C Controller (and the requirements) were not his priority.  It was agreed that he should be removed from the Level C controllers list.  Action: AV to write to Roger notifying him of this decision and thanking him for all the work that he does to promote orienteering within QO.
9. Correspondence   None received.
10. Acknowledgements.  Thanks to BOK and NGOC for hosting the Southern Championships in Forest of Dean 30th Nov/1st Dec.
11. Other SWOA business.   Notes from the recent BOF Club and Members Forum; is there any action that the Association should be taking? – this item left to next meeting, due to time constraints.
Report from the Orienteering Foundation – attached to these minutes after Appendix 9.

12. Any other business.   
DK reported that he was no longer chair of the TrailO Committee (now taken over by Graham Urquhart), but that he continues to be the SW representative.


13. Date and venue of next meeting.  Wednesday 4th March 2020 at the Ruishton Inn.
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Email  Peter Hart access to Forestry Commission Areas in the South West.docx
Email from Bryan Smith (DEVON) to Peter Hart British Orienteering.



Peter Hart, Chief Executive, British Orienteering   Cc Christine Vince, Chair SWOA



Dear Peter,



I have attached a copy of Forestry England’s recent Permissions Policy (External). 

I am sure you will have received this document from other clubs. However, I wanted to add Devon Orienteering Club to the weight of concerns about the implications of this policy.



In essence:

1. The rationale for the policy is not clear.

1. Assuming the rationale for the policy is environmental disturbance by orienteers this is not evidenced.

1. The policy provides a blanket ban across all FE land for four months of the year (March –June) inclusive, without any attempt to identify more well-defined areas which are environmentally sensitive or require special protection.

1. The policy indicates that activities in the months of February, July and August may also be restricted.

1. There appears to be a blanket approach to all orienteering events and activities, regardless of scale. 

1. The tone of the document and the management of the permissions process does not reflect FE’s ethos about making forests accessible: https://www.forestryengland.uk/about-us etc

1. This approach flies in the face of the well-established benefits to mental and physical health and well-being arising from exercise and access to green spaces.



Ironically, the day after receiving this policy, I received information from Forestry England that “spending time in forests is crucial for both people and planet”. Ellen Devine, the Forestry Commissions own Wellbeing Project Manager has highlighted the research basis for this view:

https://www.forestryengland.uk/news/spending-time-forests-crucial-both-people-and-planet



Likewise, DEFRA’s Landscape Review, 2019  (Glover Review) makes similarly strong statements about the benefits of access for health and well-being:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/833726/landscapes-review-final-report.pdf



Not only does this affect all traditional club activity, but, for example, all Permanent Orienteering Courses on FE land presumably cannot now be used by organised groups, including school groups, throughout March to June? (Alternatively, if the POCs can be used, why cannot events go ahead?)



It is our view that:

1. The need for FE’s policy should be challenged by BOF. 

1. BOF should ask FE to draw up a more appropriate response to any perceived access and environmental issues, informed by consultation with relevant users. 

1. BOF should seek high level strategic support from Health, Sport and Recreation to help address the need for reasonable access to open spaces across the UK. 



I am sure that BOF is already seeking to address these significant issues. Hopefully, the concern we have in Devon will further strengthen the case for doing so. 



[bookmark: _GoBack]Bryan Smith  Access Officer  Devon Orienteering Club
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Summary of events leading to changes in the process of permissions and the working relationship between NGOC and F.E. today.



2 years ago the West of England Forestry Commission based In Coleford in the Forest of Dean forced NGOC to cancel two events at short notice declining permission for parking of forestry tracks. Other problems were anticipated in the short term typically access restrictions due to wild life. NGOC convened an emergency meeting the result of which was a joint approach by NGOC, BOK, and BOF.  The 3 groups met with F.C. West of England (WOE) in an attempt to find a working compromise. For what felt like a significant period there appeared to be no movement on the part of the F.C. until a change in their personnel.

NGOC probably has more dealings with the WOE F.C. than most other clubs and since the personnel change NGOC has developed a practical, even good, working relationship with them. The result is now that we have access to forest parking on an event by event basis where no other suitable parking can be found. We have had a reversal in the decision to ban night orienteering in the Forest of Dean and events are now planned for 2020. The most encouraging improvement in our relationship is the 2 stage permissions process which has been incredibly helpful in the scheduling of our events. It is important to note that we would not want any reversal of this mechanism.

NGOC has been working within the WOE F.C. restrictions process for a year now which compared to the position 2 years ago is substantial progress. We are continuing to develop a good working relationship with the F.C staff who themselves are possibly caught in the fairly invidious position of trying to rationalise contradictory objectives.



[bookmark: _GoBack]Tom Mills Chairman NGOC
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SWOA Membership Statistics #1.pdf
1900 SWOA Membership Units 2014-19

1000
800
600
400
200
0
2014-15 2015-16 2016-17 2017-18 2018-19
H Seniors M Families ™ Juniors
SWOA Membership Seniors/Juniors 2014-19
1600
1400
1200
1000
800
600
400
200
0
2014-15 2015-16 2016-17 2017-18 2018-19
W Seniors M Juniors
SWOA 2019 Membership by Club
400
350
300
250
200
150
100
" I I ]
O —
¢ S O ¢ O o) S~ ¢ &
Q,VO Q,O <</O <3§ $(30 @ [ex OQ@ ql? & \)Q)O N &
Q A% S c,

M Senior M Junior

Memo: Membership Year Nov 1st - Oct 31st

Steve Robertson 28/11/19






image5.emf
SWOA membership  Statistics #2.pdf


SWOA membership Statistics #2.pdf
25

20

15

1

o

[€,]

o

10

160

140

120

100

80

60

40

20

Memo:

SWOA Change in Membership-- 2017/18 to 2018/19

BAOC
BOK
DEVON
KERNO
NGOC
N WO
Qo
OROX
RAFO
RNRMOC
SARUM
UBOC
WIM
WSX

M Senior M Junior

Projected SWOA Member Age Profile in 2020

OROX -- Exeter University OC
UBOC -- University of Bristol OC
RNRMOC -- Royal Navy & Royal Marines OC

Membership Year Nov 1st - Oct 31st

Steve Robertson 28/11/19






image6.emf
SWOA Accts Dec 31  2019.pdf


SWOA Accts Dec 31 2019.pdf
SWOA Summary by Account 2019 - 20

Year to Date: December 31, 2019

ACCOUNT DETAIL Bank Accounts Summary
Main Major Event Total Level
INCOME
Levies BOK 593.40 n/a 593.40 3,446.80
DEVON 395.60 n/a 395.60
KERNO 148.20 n/a 148.20
NGOC 1,227.60 n/a 1,227.60
N WO 214.40 n/a 214.40
Qo 135.60 n/a 135.60
SARUM 190.80 n/a 190.80
wim 363.00 n/a 363.00
WSX 178.20 n/a 178.20
Other 0.00 n/a 0.00
3,446.80 n/a 3,446.80
Other Income 3.00 0.00 3.00 3.00
Total 3,449.80 0.00 3,449.80 3,449.80
EXPENSE
Grants Junior Squad (1,000.00) n/a (1,000.00) (1,837.50)
Representation Junior 0.00 n/a 0.00
Senior 0.00 n/a 0.00
Tours/Training Junior (837.50) n/a (837.50)
Senior 0.00 n/a 0.00
Courses Individuals 0.00 n/a 0.00 (228.00)
Clubs (228.00) n/a (228.00)
Other 0.00 n/a 0.00
English OC 0.00 n/a 0.00 0.00
Website (108.39) n/a (108.39) (521.97)
Expenses Committee (200.58) n/a (200.58)
Competition (213.00) n/a (213.00)
JK21 (181.00) 0.00 (181.00) (181.00)
Misc 0.00 0.00 0.00 0.00
Total (2,768.47) 0.00 (2,768.47) (2,768.47)
SUMMARY Income Expense Net
Levies / Other 3,446.80 0.00 3,446.80
Grants 0.00 (1,837.50) (1,837.50)
Courses 0.00 (228.00) (228.00)
English OC 0.00 0.00 0.00
JK21 0.00 (181.00) (181.00)
Other Income / Misc. 3.00 (521.97) (518.97)
Total 3,449.80 (2,768.47) 681.33
CASH BALANCES
Current Accounts Deposit
61155490 32311372 Account Total
Opening Balances 6,023.97 0.00 3,000.40 9,024.37
Transfers Deposit 0.00 0.00 n/a 0.00
Current (100.00) 100.00 n/a 0.00
Tranacts Credit 3,446.80 0.00 3.00 3,449.80
Debit (2,768.47) 0.00 n/a (2,768.47)
Closing Balances 6,602.30 100.00 3,003.40 9,705.70
Period Change 578.33 100.00 3.00 681.33

January 3, 2020
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SWOA Accounts Status 2019-20 -- November 27, 2019

Year to Date: Levyincome - £3,447, Expenses £2,768, Net £681 surplus

Expense: Grants -- Junior Squad £1,000, Tour support £838, Courses £228
Expenses -- £703, primarily Galoppen £127, SE League flyers £198 and JK 2021support £181

Account Signatories

New treasurer has access to all accounts and majority of funtions.
Mark Lockett remains main user -- change of main user will be actioned during 2020.
Andy Reynolds has signatory rights on major events account.

JK 2021

Support for JK2021 -- R Hargreaves and Ben Mitchell Expenses

2017-18 £ 101.50
2018-19 127.00
2019-20 181.00

£ 409.50

Levy Payments
Issues relating to missing NGOC levy cheques have been resolved and all clubs now pay by bank transfer.

Access to BOF levy payments allows validation of SWOA levies.

Steve Robertson

November 27, 2019
Updated January 3, 2020
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SWOA Grants 2015-20.pdf
SWOA Grant Awards by Category

(All data pounds sterling - source SWOA accounts)
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For analysis purposes Junior Squad payment in 2019/20 applying to 2018/19 shown in 2018/19.

Steve Robertson

November 24, 2019
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SWOA Income & Levy Analysis

SWOA Income 2015 - 2020
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Year over Year Levy Analysis
2017-18 2018-19 YOY
Levies f 8,395 f 6,929 £ 1,466
Adjusted for NGOC outstanding (missing cheque) 0 301 301
£ 8,395 £ 7,230 £ 1,165
Explanation of Change
Levies National f 1,286 f 847 f 439
Regional 3,046 2,530 516
Local 4,063 3,853 210
8,395 7,230 1,165

Notes:

2017-18 National total boosted by Tamar Triple

More Regional events in 2017-18 -- 37 compared with 31 in 2018-19.

More Local events in 2018-19 -- 140 compared with 130 in 2017-18 but higher proportion of Maprun/Urban
2019-20 YTD to November 24th

NGOC missing cheque cancelled and bank transfer actioned in 2019-20

Memo: SWOA Income Per Event

National f£40-310
Regional £25-150
Local £ 8- 90

Steve Robertson 24/11/19
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SWOA Grants 2019-20

Date Recipient

13-Aug James Bailey
13-Aug Eddie Narbett
21-Aug Oliver Tonge
02-Sep Junior Squad
06-Nov Qo
22-Nov Roger Hargreaves
06-Dec Islington Village Hall
09-Dec BOF

Pending:
24-Sep Adam Potter
01-Jan BOK
07-Jan SWIJS
25-Jan Nath Fernandes

Total including Pending

January 3, 2020

Junior Representation

Description Training Junior Senior Courses
Tour Badaguish 175.00
Tour 375.00
Tour 175.00
2018-19 contribution 1,000.00
Organiser and Event Safety Courses 127.50
Devon - Controller Course Tutor Expenses 44.50
Devon - Controller Course Location Hire 56.00
New Forest Junior Camp 112.50

Total 1,837.50 0.00 0.00 228.00
Representation at World Cup 3 (Switzerland) 258.00
Course -- Planning, Level tbe 120.00
2019-20 Grant 1,000.00
Course -- Making Orienteering Inclusive 90.00

2,837.50 0.00 258.00 438.00

Amount

175.00
375.00
175.00
1,000.00
127.50
44.50
56.00
112.50

2,065.50

258.00
120.00
1,000.00
90.00

3,533.50
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JK 2021 update:



All major roles now filled.  The Relays (Day 4) will now be held on the Towans, as will TempO and PreO.  The mapping contract with Ben Mitchell for the Towans is being finalised.  The design for the O-top is nearly ready; the intention is to have some printed in time for JK 2020 for those team members who want them.  The second JK team meeting is set for Saturday 15th February.



[bookmark: _GoBack]
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[bookmark: _GoBack]SW Junior Orienteering  Squad Report – December 2019

 

In September, our young squad did themselves proud at an extremely wet Inter-Regional Champs in the Sheffield area. As has already been reported , half the squad ran up a class, but the team finished in its customary 4th place behind Scotland, North West and Yorkshire. Since then squad members have continued to train and compete, with some fine results. 



Following training days in October at Haldon and in Dorset, most of our M/W16s have just returned from the annual Hawkshead weekend, training on excellent Lake District terrain with all the other regional squads. Our Christmas weekend will be held in the Forest of Dean on 7/8 December, incorporating the NGOC Soudley Ponds event. Early in January we have a Sprint/Urban training day and work is already underway for the whole squad to return to Hawkshead during February half term.



Thanks to Dave Hanstock and Jim Hayward (BOK) for coaching and transporting the Hawkshead group, and to all the parents who help and support SWJOS at each training day.   



In competitions, everyone has been active at local races. Nationally, Grace French and Jack Forrest took 2nd places at the British Schools Champs. 18 SWJOS members competed at the November Classic and several have been competing at Interland selection races. Flurry Grierson, Jim Bailey, Jessica and Rebecca Ward represented their country at the Junior Home Internationals in Northern Ireland, with Jim and Flurry both taking excellent  2nd places in the Individual race. 



Financially, the SWJOS account is healthy but we propose to take the 2019-20 grant shortly, to avoid any risk of it being overlooked, and to help support what will be an expensive Lake District trip. 

 

SWJOS provides development opportunities for junior athletes who are usually bottom year M/W14 or older, willing and able to travel widely for their orienteering, currently competing on Light Green courses, keen to progress beyond club orienteering to compete in major races nationally and progress towards the British Orienteering Talent Development Programme.

 

If you have anyone in your club who would like to find out more, please take a look at www.swjs.co.uk/about.html or contact any of the SWJOS families, Jeff Butt (Sarum) or me. 

 

Pete Maliphant

BOK/SWJOS
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New Forest Junior Camp Nov 2019 Report



Juniors from clubs across the 3 southern regions assembled at the Youth Hostel in Burley, New Forest for a 2-day training camp during the November Classic weekend.  21 juniors aged 11-13 years at Yellow-Orange standard from SARUM, QO and WIM, plus SOC, SN, SO, GO, DFOK & SLOW came together for a weekend of orienteering training and fun social time.  The list of juniors can be viewed here.  

On the Friday evening was a mini Night-O through the forest next to the hostel.  For most, this was their first try at Night-O, so the 600m course with 7 controls had glowsticks to sign the way.   

[bookmark: _GoBack]The weather closed in through the night, with very poor weather early Saturday morning.  It was decided to delay starting the training until 12 noon, instead watching the rugby or playing Uno.  Once the wild weather subsided, the group headed out to Wilverley Inclosure, a lovely “Gruffalo Wood”, with a nice variety of features.  After a coaching reminder about orientating the map and attack points, the juniors ran a Short Orange and then divided into teams for a “Harris Relay”.    

On Sunday the group headed over to the November Classic. All the camp juniors completed their course and were happily reunited with their parents to round off the weekend. 

Parental feedback:

· “My son said he really enjoyed it and would definitely go again next year” 

· “This camp is very beneficial for many juniors, since they don’t get dedicated training in their club and are too young for their regional squad”

· “We appreciated the choice of arriving on Friday evening or Saturday morning”

· “The social aspect is great, helping them make new orienteering friendships at an early age”. 

9 parent volunteers with DBS checks supported the camp.  Many thanks go to all them, the YHA staff and members of SOC & SARUM who helped to make the camp such a great success.  

Conclusion

This form of camp aims to help juniors who need support and encouragement to move forward with their orienteering.   It helps juniors who are beyond the beginner stage, but not yet at the regional squad level.   This camp provides some simple social ties to other children from nearby clubs who may become friends.    

The link to the November Classic was particularly successful, with a clear win-win for SOC and the families.  53 runners were entered on the Orange course on Sunday.   The urban race on the Saturday is not particularly attractive for juniors, so a weekend junior camp is a good alternative.  

BOF has trialled similar camps elsewhere before in other regions, using Outward Bound Activity Centres, both during weekends and half-term weeks.  The format used this time of YHA accommodation over a weekend, with a major event on Sunday has proved more successful.   

Phil Conway (GO/BOF) & Liz Yeadon (SARUM) took the lead on this project, and would like to make this junior camp a regular fixture in the autumn calendar, subject to agreement by the three regions and SOC.   They will liaise with the regions & SOC during 1Q/2020 to create a proposal for another iteration in Nov 2020, and will bring the proposal to the three committees by Mar 2020.   

SWOA committee are thanked for their financial support for this year. 

Financial Summary

[image: ]
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YHA Accommodation & Food £2,673 Income from parents £1,020


Misc (maps, admin, expenses etc.) £204 Contribution from regions £462


Contribution from BOF £1,395


£2,877 £2,877
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SWOA COMMITTEE MEETING  7th January 2020

RECORDER OF CONTROLLERS’ REPORT

1
A Grade C training course was held at Ilsington on 16th November with Roger Hargreaves as the tutor. Four members of Devon OC and one member of KERNO attended. Two applications for appointment have resulted so far.


2
Applications for appointment:


Simon Freer of KERNO and Tom Mcmurtrie of DEVON have applied to be appointed to Grade C. They have fulfilled the necessary requirements so this can be approved by the Committee.



Nicholas Maxwell of Devon OC has applied to be upgraded from C to B


He has fulfilled the necessary requirements so this can be approved by the Committee.


3
 Retirements:

 Grade C: Wilf Taylor of Devon OC has retired from controlling due to ill health. 

4
The revised job description for the Recorder of Controllers [as in my report to the 8th October meeting] is now on the SWOA website in the Documents section.


5
I am currently conducting a review of SWOA Grade C controllers activities, as required by Appendix C of BOF Rules. This does not cover the most recently licensed people. Thirty five requests for information have been emailed out; two replies are still awaited.

As a result of the review four controllers have retired of their own accord. The AGM report took account of these four.

The status of Roger Craddock of QO needs to be considered by the Committee as it is the appointing body for Grade C controllers in SWOA. See the separate PDF file of emails between me and Roger.


Arthur Vince


7th January 2020
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		There has been lots of activity in the last few months and we have a bumper newsletter to share with you. Please also help by publicising our activities and ways to support us amongst your orienteering friends and clubmates. Point them at our website, follow us on facebook or twitter, or encourage them to receive these emails using the sign-up link here.



		[image: ]Fundraising

Over the summer we ran another fundraising campaign for the team representing GBR at WOC 2019 in Norway this year. The campaign raised over £2000 in donations from the orienteering public. The trustees decided to top this up by an extra £1000, based on a number of donations we have received in the last year where donors have expressed a preference for supporting elite athletes, and we felt this was an appropriate way to use that donated money. So we distributed £350 to each of the 9 athlete in the team. You can read more about the campaign here.




		[image: ]

Meanwhile, Julian Lailey from SROC undertook the Joss Naylor Lakeland Challenge, raising funds for the Orienteering Foundation and Macmillan Nurses. The route leaves Pooley Bridge to traverse 30 summits over a distance of 48 miles and climbing 17,000 feet (77km, 5182m) with only two road crossings. Julian was successful not just in completing the challenge, but also raising over a £1000 for the Orienteering Foundation, which he has asked us to put towards projects involving or benefiting juniors. You can read a report of Julian's challenge here.

We have also continued to receive a stream of individuals donations, ranging from the small to a couple of larger ones. We are always grateful for any donations, no matter how big or small. To find out more about how you can support the Orienteering Foundation, please see here.



		Grants

We are pleased to report the following grant awards over the last few months: 

· A project driven by Duncan Birtwhistle, coordinator of the UK Elite Orienteering League, to provide GPS tracking at the British Long Distance Champs and JK individual races in 2020. Read about it here.

· Neil Bricknell to help with app store licensing costs for his Event-O mobile phone app. Read about it here.

· The Junior Regional Orienteering Squads (JROS), who we already supported with a grant for coach development at Lagganlia earlier in the year, but then topped it up based on donations received via JK 2019 entries where donors expressed a desire for funds to go towards JROS. Read about it here.

Charlotte Ward and Cecilie Anderson towards the cost of competing at the World Cup Final in China this autumn. Read about it here.



		[image: ]Project reports



Earlier in the year we awarded a grant to Lagan Valley Orienteers who staged the Ward Junior Home International in Northern Ireland this autumn. The grant was to enhance the event for the juniors, by funding a ceilidh and mementos for all competitors. Read about how the event went here.
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We also awarded a grant to Lawrence Jones to develop a prototype "Open Design Orienteering Timing System" as an open source and low cost alternative to SPORTident and EMIT systems. This was an ambitious and exciting technological development. Read about the first phase of his project here, and stay tuned for further updates as it is trialed. 





		Strategy 2020 - 2024

Over the last few months the trustees have been working on a strategy for the Orienteering Foundation for the next 5 years. This sets out goals as a charity and how we plan to spend our time. It focuses on four key areas 

1. Understand the orienteering community, and its current and future needs - For example financial issues, or membership composition and age group changes. Also understanding our donors and their attitudes. We aim to develop this understanding with an Ambassador programme (see more on this below).

2. Deliver a highly visible, people-friendly service to the orienteering community and which is focussed on making the highest impact - This includes communications via our own website, this newsletter, and social media, as well as club newsletters, British Orienteering conferences and newsletters, Compass Sport articles, regional association links, and more. It also focuses on encouraging high quality grant applications.

3. Deliver a legally compliant, financially solvent charity trusted as an honest broker by the orienteering community - This ensures we are operating to a high standard of governance, including keeping up to date with developments in the charity sector.

4. Grow and diversify our funding sources to ensure funding is available for critical initiatives - We seek to grow our traditional streams, as well as new ones such as the 1% Legacy Programme (see here), and individual fundraising campaigns (such as Julian Lailey's reported above).

See the full strategy here. We are very keen to hear any views on this so don't hesitate to get in touch.



		Trustees and Ambassadors

Over the summer Malcolm Duncan stepped down as a trustee. We are very grateful for his work on the board. See the announcement here.

We are now actively seeking another Trustee. We are also looking to identify a set of Ambassadors who can promote the Orienteering Foundation and its work in their regions, and seek and relay feedback back to the Board. Read more about these opportunities here.



		[image: ]Coaching day

It is not long now until our autumn coaching day on Saturday 23rd November 2019 at Haverthwaite Heights in the south Lake District. Details can be found here here, and we have 30 individuals to be coached by Derek Allison as well as nearly 90 others across half a dozen club groups. We look forward to seeing you all there!



		Further information and contact

To find out more about the Orienteering Foundation, please visit our website or follow us on facebook and twitter, via the links below.  You can contact the chair Neil Cameron by email or phone 01684 294791, or you can talk to any of our trustees or our administrator whose details can be found on our About Us page.



		Copyright © 2019 Orienteering Foundation, All rights reserved.
This email is sent to donors, supporters and others who have expressed interest in being kept up to date with the Orienteering Foundation.  

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.
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1.0 Introduction

Permissions have traditionally been issued for the carrying out of activities on Forestry
England land which would either normally be prohibited under Forestry Commission Bylaws
(see Appendix 2.0) or where control is deemed to be necessary in the interest of safety.

Forestry England has stated policies to facilitate access on foot and bicycle and to
encourage grass root level participation of many specialist sports.

This Permissions Policy relates only to the woods and forests managed by the West
England Forest District team; and as such covers the nation’s forests in the following
counties: Cornwall, Devon, Somerset, Wiltshire (part), Gloucestershire, Herefordshire,
Worcestershire, Shropshire and Warwickshire (part).

THE WEST ENGLAND FOREST DISTRICT APPLICATION AREAS

NORTH MARCHES HAUGHMOND HILL

CENTRAL FOREST OF DEAN

BRISTOL [ MENDIPS | SAVERNAKE
SOUTH

SOMERSET DEVON CORNWALL

2.0 Applying for a Permission

The Countryside and Rights of Way Act 2000 (CRoW) has a list of ‘general
restrictions’ that limit what people using their open access rights may do, unless
given permission to do something on the list below, or the right to do something
already exists. Permissions will be issued under one or more of the following

circumstances.

Where the activity is to bring
an animal (other than a dog).

Where the activity is to ride a | Where the activity is to drive
horse or bicycle. a vehicle.
.. . Where there are organised Where the activity is to hang-
Where camping is required. . .
games. glide or paraglide.

Where the activity is Where the activity is
prohibited under Forestry competitive, for example a
England Bylaws. race.

Where the activity is to use a
metal detector.

Where the activity requires Where the activity is likely to

exclusive use of the forest, or
where exclusive use is
desirable.

have an adverse impact on
the forest environment or
other users and a high degree
of control is required.

Where the event or activity is
of a commercial nature.
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If it is decided that the application is considered a ‘normal activity’ (Under CRoW,
access rights or Forestry England permissive access), a permission will not be issued. A

letter will be sent to the applicant instead and advise of any factors that may affect
the proposed visit. This will include clear reference for the activity leader to observe
all safety signage and Forestry Commission Bylaws.

Typical Event Permissions Include:

Cycling Races Sports Demo Events Walking inc. DofE
Running Events Orienteering Events

Filming & Photography (inc.
Drones)

Weddings Educational Visits
Military Events Watersports “

2.2.10utdoor Activities Licence (OAL)

Where an organisation/person is delivering outdoor activities, there may be scope for
them to apply to operate outdoor activities on Forestry England land.

FEE CATEGORIES:
LICENCES RUN FROM 1°T APRIL - 31°" MARCH OF EACH FINANCIAL YEAR
FORMAL OUTDOOR EDUCATION / CHARITY / YOUTH GROUP

Outdoor Cinema / Theatre Motorsport Events

SOLE TRADER (I.E. FREELANCE INSTRUCTOR/GUIDE/COACH)

LIMITED COMPANY (Businesses who deliver: coaching, guiding, team building, adventurous
activities, stag and hen activities, taster sessions, corporate offerings)

|  West England Forest District -Permissions Policy - External | Hannah Christie | 07/11/2019





Permissions Policy - External

ACTIVITY CATEGORIES INCLUDE:

CYCLING (INCLUDES MTB COACHING / GUIDING)

CANOEING / KAYAKING / RAFT-BUILDING / STAND-UP-PADDLEBOARDING (Forest of Dean Only)

ABSEILING / CLIMBING / CAVING / BOULDERING (Forest of Dean Only)
WALKING (GUIDED WALKS / ORIENTEERING / GEOCACHING)

BUSHCRAFT (INCLUDES SHELTER BUILDING / SURVIVAL TRAINING)

APPLICANTS MUST PROVIDE:

COPY OF YOUR PUBLIC LIABILITY INSURANCE (Minimum indemnity cover £5million).
DETAILED RISK ASSESSMENT FOR EACH ACTIVITY APPLIED FOR

ORDNANCE SURVEY MAP OF ROUTES/AREAS TO BE USED (1:25k or 1:50k scales only)

COPY OF EACH INSTRUCTOR’S CERTIFICATES & NGB MEMBERSHIP FOR EACH ACTIVITY / OR AALA
LICENCE (INC. FIRST AID)

See the OAL application form for full activity conditions. Subsequent permissions will
not be granted to deliver activities if the conditions are not complied with.

Any activities lying outside of those listed must be discussed and agreed with Forestry
England before they can take place. Please be aware an additional charge may be
applicable.

2.3 The Process

The West England Forest District has been divided into three areas for permission
applications and processing:

THE WEST ENGLAND FOREST DISTRICT APPLICATION AREAS

HAUGHMOND o
NORTH WYRE MARCHES HILL northpermissions.westengland@forestryengland.uk

CENTRAL | FOREST OF DEAN centralpermissions.westengland@forestryengland.uk

BRISTOL m SAVERNAKE
SOUTH southpermissions.westengland@forestryengland.uk
SOMERSET DEVON CORNWALL
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6

Applications that are subject to consultation must be submitted AT LEAST 12 WEEKS in
advance of the date of the activity or event.

Applications that are submitted less than 6 months from the event date:

*You need to submit the following: your application,1:25k/1:50k Ordnance
Survey event route map and other required documents (e.g. Full Risk

Full Assessments and PLI etc) for each event.
Application

Submission

*Your application will be distributed to the relevant Forestry England staff
who manage the area you wish to use. These include: Beat foresters,
recreation, wildlife, community and education teams. Some applications
will involve external organisations such as Natural England. They will

Consultation read your application and feedback with a decision.

Timeframe

«If approved, you will recieve a permission licence to sign and return. Once
we have recieved your signed copy, we will sign it and return to you for
your reference. They may be conditions attached to your licence.

«If rejected, you will recieve a rejection letter from us explaining the
reasons why we were unable to grant approval.

*On the day of your event you may be visited by a member of Forestry
England staff. They will check the terms of your licence and monitor and/or

inspect elements of the event. This will be fed back to the permissions
event

NB: 12 weeks is the maximum turn around for event/permission consultation. Some
applications may take considerably less time depending on the complexity and nature
of the event.

Any application submitted within 12 weeks of the event or activity date will be
automatically declined. Some applications may be fast-tracked, in this instance an
additional fee will be charged.
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Applications that are submitted more than 6 months prior to the event date:

Organisers who submit applications for events can also take advantage of a two stage
application process detailed below to give them outline approval of dates for events
within a 12 month period.

Note: Although we would expect that events that pass stage 1 with approval will not
be rejected at stage 2, we reserve the right to withdraw approval of these are
extenuating circumstances (for example we have an outbreak of disease in a block of
trees which forces reactive felling in an area).

Two Stage Process for Event Permissions:

Stage 1:

Outline
Approval

Stage 2: Full
Approval

Day of the
event

« After submitting your application, 1:25k/1:50k Ordnance Survey event map and other
required documents (e.g. Outline Risk Assessments and PLI etc) for each event over a 12
month period can be submitted in bulk for outline approval.

*Your application will be distributed to the relevant Forestry England staff who manage the
area you wish to use. These include: Beat foresters, recreation, wildlife, community and
education teams. Some applications will involve external organisations such as Natural
England. They will read your application and feedback with a decision. The consultation
timeframe for this stage is 8 weeks from submission to approval.

«If your application is given stage 1 approval then a more detailed route map (e.g. check
point map) and updated risk assessments (if applicable)will need to be submitted no
sooner than 6 months before and later than 12 weeks before the date of the event. It
is at this stage that local conditions (such as forestry operations, schedule 1 nesting birds)
will be assessed and restrictions applied if necessary.

«If approved, you will recieve a permission licence to sign and return. Once we have
recieved your signed copy, we will sign it and return to you for your reference. There may
be conditions attached to your licence.

«If rejected, you will recieve a rejection letter from us explaining the reasons why we were
unable to grant approval.

+On the day of your event you may be visited by a member of Forestry England staff. They
will check the terms of your licence and monitor and/or inspect elements of the event.
This will be fed back to the permissions team.
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2.3.1Permitted Months

Restricted Categories

Activities and events outside of recreation zones
Activities and events away from main forest roads, waymarked trails and bridleways

Drone flying

EVENTS WILL NOT BE PERMITTED

FEE';E;?‘RY EVENTS WILL BE CONSIDERED BUT MAY BE SUBJECT TO
AUGLST EXCLUSION AREAS OR OTHER RESTRICTIONS
JANUARY

Sg':'.;.%“gﬁ" EVENTS LIKELY TO BE APPROVED IN THESE MONTHS BUT
NOVEMBER MAY STILL BE SUBJECT TO RESTRICTIONS
DECEMBER

Non-Restricted Categories

Surveys

Research

ALL YEAR EVENTS LIKELY TO BE APPROVED IN THESE MONTHS BUT
ROUND MAY STILL BE SUBJECT TO RESTRICTIONS
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2.3.2Consultation Process

There are several areas that Forestry England will internally consult on. These will
include:

Statutory designations affecting the area which have a bearing on the proposed
activity.

Planned Forest operations

Potential impacts of other Recreation activity

Potential impacts on wildlife, nature conservation and heritage features

Civil engineering assets and maintenance works

Estate management considerations (including neighbours, access rights and land
tenure).

The impact on other people with rights and interests in the land, for example contract
holders and neighbours.

2.3.3Motorsport and Mountain Bike Events

Motorsport and Mountain Bike events require additional conditions due to exclusive use as
well as level of disturbance on Forestry England Land.

The following guidance will be applied as necessary, and is in addition to the guidance set
out in section 2.3.1.

Sites should be identified in the local BEAT and used on rotation if more than one
site is identified. This is at the discretion of the local BEAT.

The number of events per year per BEAT should set at a manageable level. This
allows local staff to provide adequate supervision. This is at the discretion of the
local BEAT.

Events should avoid using ancient woodland sites (including PAWs and ASNW), and
not be detrimental to other sites with a specific designation or legal protection e.g.
SSSI, SAM, badger sett etc.

Where events cause damage to ride networks, forest roads or public footpaths these
must be reinstated either by the permission holder or a Forestry England contractor
at the permission holders expense within one month.
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Activities such as hill climbs are inappropriate off pre-existing hard tracks. They
create water pathways running straight up and down the hill forcing water to rush off

site carrying with it additional soil. They also cause damage to the soil structure and
fungal networks below ground. These should only take place on pre-existing hard
tracks followed by reinstatement within one month.

2.4 Indemnities

Insurance

The permit holder must have adequate third party insurance cover. This is now set at
five million pounds for special events, but the amount of the cover does not limit the
liability of the permit holder to Forestry England.

A lower level of insurance cover (two million pounds) is acceptable for individuals who
have permissions for activities such as sled-dog training. No separate insurance cover is
required for holders of individual horse and carriage riding permits.

Vehicles

All vehicles used on Forestry England Land / roads will meet the requirements of the Road
Traffic Acts. Evidence of insurance, road worthiness, taxation and driver licencing is
required. The use of quad bikes and motorbikes on Forestry England Land is not

permitted.

2.5 Risk assessment

For all permissions risk assessments much be attached to the application. Advice on this
topic is available from: http://www.hse.gov.uk/risk/index.htm

We advise that that following are included as part of your risk assessment:

Weather (inc’ high winds/
snow/heavy rain/high & low
temperatures)

Other users (inc’ walkers / | Wildlife (including Boar for
cyclists / horse riders etc..) the Forest of Dean)

Forestry Operations Weils/lymes disease First Aid provision
Lost Child Traffic in Car Parks Road Crossing
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2.6 GDPR

Forestry England may share the personal and contact information of the lead permit
holder with other permit holders or businesses operating in the forest. This will only ever
be shared to ensure that you are notified of activity happening in the forest which may
impact upon the permissions you have, and will be done to ensure public safety on
Forestry England land. Evidence will be required that this has been agreed by the relevant
parties.
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