Minutes of SWOA committee meeting Wednesday 20th May 2020 (conducted online)
 “Present”: Christine Vince KERNO (chairman), Helen Kelsey BOK (secretary), Steve Robertson QO (treasurer), Dick Keighley WIM (cttee), Arthur Vince KERNO (cttee), Pete Maliphant BOK (cttee).
Apologies from Richard Sansbury QO (fixtures secretary), Katy Dyer BOK(cttee)
1. Minutes of meeting 4th March 2020 were agreed as an accurate record.
Matters arising from the minutes unless on the agenda
· Winners of 2019 Relay series need to be put on the website. Action HK to contact James Crickmore
· Update of “What SWOA does” ongoing by HK and CV
· Cost of First Aid course needs investigating:  Action CV
· Meeting with Forestry England scheduled for 12th May has been postponed by FE as they are focusing on plans for reopening facilities after COVID 19 closure.
· Action CV to write to Nathan Fernandes to thank for Making Orienteering Inclusive course.

2. South West Orienteering League approval of final results.
As only 7 of the 9 events in the league were held, the rules allow for a calculation of winners based on the best 4 events, this was agreed unanimously. Action HK to contact Spencer Modica to ask him to identify the winners so that we can name them on the website.  Engraving/Awarding of trophies will probably be delayed as the Caddihoe Chase may have to be cancelled.

3. South West Junior Squad – what they have been doing since lockdown.
PM reported that the junior squad has been meeting regularly online using Zoom, sharing what they’ve been doing in terms of training and other orienteering activities, attendance at these sessions has been very good with approx. 20 juniors. Many creative ideas shared. PM would like to continue these meetings, even when face to face training is again permitted as they provide a useful social activity for the squad, which otherwise is not always possible given how geographically spread out they are.
Approximately half of the juniors in the squad have been nominated for Summer Tours.  The selections will be announced soon, although it is impossible to say at the moment whether the tours will actually go ahead.
Guy Owen (BOK) has been approached by the talent selection squad for this summer.
PM and his team are lining up training events for the summer and autumn, in the hope that by that time restrictions will have been lifted enough for the events to take place.

4. AGM and retiring members
AGM is usually held on the weekend of the Caddihoe Chase at a venue close to the events, but there is no certainty that this will take place. It is possible that the AGM will need to be held online (BOF AGM, postponed from JK weekend is to be held on Saturday 1st August and may be held online depending upon restrictions) Katy Dyer has indicated that she will be standing down from the SWOA committee at the AGM after many years.


5. JK 2021 Update
CV reported that unfortunately permission to use Hayle Towans, which was to be used for middle, relay and TrailO has been withdrawn.  The issue seems to be the large numbers expected, so it may be possible to retain it for the TrailO.  KERNO has recently had Davidstow South mapped by Ben Mitchell (mapper for Hayle Towans) and is currently investigating permissions to hold one day of the JK there.  Progress on preparations for the JK has now resumed as COVID 19 restrictions have been lifted sufficiently to allow planners to visit the areas.

6. SWOA Website
Prior to the meeting all committee members had been asked to look at the SWOA website and identify any updates that needed doing. HK had circulated a summary of the comments/suggestions that had been received by email so far. See appendix 1
There seemed agreement that the most off putting aspect of the website was there being no obvious indication that anything had happened after choosing an options and various ways of improving this were considered.  After discussion it was agreed that HK should contact Nathan to get the first 6 points on the list updated and home page altered so that it is obvious when another page has been accessed. It was agreed (not unanimously) that the contacts page should include photos and contact details of committee members and other SWOA officials.
Action: ALL to send HK a recent photo and appropriate contact details to forward to Nathan for uploading to website.

7. Any other Business:
DK reported that there had been a fire in Wareham Forest around Sugar Hill. This area has been used for orienteering, but not recently.
CV reported that Ingebjørg Holmedal who volunteered with members of OROX had been awarded Young Volunteer of the Year Award 2019 by BOF. Action CV to write to congratulate her.
Funding of conference software. PM has been paying for a license for Zoom for SWJOS use, if we are to continue to use it for SWOA meetings, it was agreed that SWOA should take out a license which could be used by both the committee and SWJOS. Action HK to liaise with PM

8. Date of Next Meeting
Tuesday 9th June 2020 8.00pm using Zoom


Appendix 1 – suggested Website improvements.
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Suggestions for improvement.docx
Improvements to SWOA website – suggestions for consideration at next meeting.

Suggestions that were given by more than one committee member:

1. Updating of the homepage so that when a menu option is chosen it is obvious that something has happened without having to scroll down the page.

Possible ways of doing this:

· Reduce size of font

· Remove list of clubs and just have a “clubs” option which opens in a separate tab

· Single line of menu options – each opening in a new page

2. Recent photos and contacts of officials.

3. Sorting out documents and archive sections, archiving old versions and distinguishing between documents and minutes of meetings/AGMs

4. Other pages have a smaller SWOA banner – to fit in more of the content

5. Separate menu item for grants, including the application form and some info about what grants have been used for in the past.

6. Home page should have a “latest news”/”updates” item to show whatever has been added recently.



Other suggestions:

1. Series of photos which scroll, updated regularly.

2. Each page has a named person who takes responsibility for maintaining content (via Nathan) with contact details for queries

3. “Courses” renamed to “training courses” to distinguish from orienteering courses

4. “What SWOA does” to have higher significance – on home page

5. Reduce number of categories on “officials” page to SWOA “team” (ie no distinction between committee/officials/other roles) and club representatives  - this is where photos, contact details and description of roles could be.

6. Moving all links to BOF, SWLeagues and relays to one page

7. Moving the “get involved” section to home page/adding a “get involved” section to other pages – conflicting views here!

8. Include a section on Privacy/GDPR (This was suggested by Peter Hart, so I have been looking at other association websites to see what they do)






