SOUTH WEST ORIENTEERING ASSOCIATION
SECRETARY: Helen Kelsey: 07816367460 / 01278 723246
kelseys4@btinternet.com
MINUTES OF COMMITTEE MEETING Tuesday   23rd March 2021 (held online using zoom)
PRESENT:
Christine Vince KERNO (chairman); Helen Kelsey BOK (secretary); Steve Robertson QO (treasurer); Richard Sansbury QO (fixtures); Pete Maliphant BOK (cttee and SWJOS); Dick Keighley WIM (cttee); Arthur Vince KERNO (cttee); Julie Astin WSX (cttee); Carol Iddles BOK; Andy Reynolds DEVON; Liz Yeadon SARUM; Paul Taunton NGOC; Neil Fraser NWO; Alasdair Shaw QO; Kevin Pickering WIM; Jolyon Medlock WSX.

1. Apologies.
Roger Hargreaves KERNO

2. Chairman’s update.
2.1 Succession planning – no prospective chairman as yet. AGM date agreed provisionally as Tuesday 5th October 2021 8pm.

3. Approval of minutes of last meeting.
Minutes approved with no amendments.

4. Matters arising not elsewhere on the agenda.
Offer of support for organisers should be reinforced to clubs by club reps.

5. Treasurer and Membership Secretary’s report.
Financial – No transactions or grant applications since the last meeting. 
Membership – compared to January/February there has been a surge in membership during March with an additional 60 membership units signing up.  The region is now at 78% of the 2019/20 membership number.
5.1 Updating grant application process.
SR and HK have updated grant application form which will now be available on the website, along with a list of what grants have been approved for recently. It was agreed that where a grant request is straightforward (e.g. funding for a course open to all SWOA clubs) SR should approve without reference to rest of committee.  Any other grant requests will be discussed either at a meeting or via email with rest of committee between meetings.  There was some discussion about grant allocation for foreign tours etc and whether the grant should include travel costs as this could be the biggest expense. Action HK add consideration of travel costs to next agenda.  PM agreed to inform SR about junior tours re the amount of the athlete contribution, once these are known.

6. Fixtures report.
BOF has recently published guidance about restarting orienteering.  Events at all levels can start from 29th March, despite the government advice to minimise travel, the interpretation is that any travel possible within a day is allowed, and for individual competitors to decide what is a reasonable travelling distance.
Yvette Baker: Regional heat was scheduled for Rushmore on 11th April, but government advice will still be to minimise travel, and this is before overnight stays are allowed, which might make it difficult for remotest clubs in the region.  Therefore it has been agreed with Wessex that the Rushmore event cannot be the Yvette Baker heat. It was suggested and agreed that the regional heat should be incorporated in the BOKTrot on 16th May instead, despite the minimise travel requirement remaining, and that this results in BOK hosting both regional heat and final.  Final scheduled for Westonbirt, but there are still some issues with this as the area now is more under control of Forestry England than it was previously, considerable felling means the map needs updating and the fees have been considerably increased.
Relay Series: 5 clubs have now agreed a date for a summer relay competition. Action: RS to arrange to get the information on website updated.  James Crickmore is happy to continue with relay scoring.
6.1 Publicity for next SW Orienteering League:  dates are now on the website, use of postcard advertising was discussed, possibly for early September. Many different views, some felt they were not effective, and require a big SWOA event to distribute. Other possibilities were using the data collected by BOF which includes 98% of SWOA member’s email addresses; placing an advert in CompassSport – although not everyone gets it. It was agreed that club reps should advertise the relay series in whatever way is most appropriate for their members, an email from SWOA to all (most) members about SW Orienteering League would make it stand out. Action: HK to add to next agenda a decision about when to best send out email.
6.2 Approval of officials for National (Level B) events (see appendix 1). It was confirmed by Chris Phillips BOF, during the meeting, that the ruling is now that controllers for level B events should be from outside the region staging the event. This is an issue for events put on by some clubs, particularly KERNO and DEVON because of travel distances, so a waiver from BOF would need to be applied for. Action: CV to apply for a waiver for Yvette Baker final, Caddihoe day 2, Salisbury City race and CompassSport cup heat. All other officials on the list were approved by the committee.
6.3 Permissions: Forestry England (see appendix 2). FE permissions policy seems to have totally ignored the exemptions allowed for outdoor sport and will mean that no permission for events with more than 30 people will be given before 1st September. Peter Hart’s response shows that BOF is now working with Sport England, and other sporting bodies to present a united front to FE.  PM said that FE needs to be held to account, to explain how their restrictions equate with having thousands of spectators in a sports stadium, and exactly what they mean by “when it is safe” and “when our site capacity allows”, and why this differs from government guidelines, given that they are a government funded body.
Andy Reynolds has passed the email on to Brian Smith who was involved in negotiating with FE pre pandemic.  FE are not accepting any new applications at present, but will do from 12th April. DK said that FE require a fee of £150 per event just to make an application. It was agreed that we need to respond to Peter Hart to encourage continued negotiation with FE. Action: RS to draft a response for CV to pass to Peter Hart including information about how many of our events and activities this affects.
National Trust seems to be more flexible in their approach, although it does vary according to area. DK said that the NT had agreed 150 competitors for an event at Stonebarrow and Golden Cap in the summer. Paul Taunton said that NGOC are focussing their events on NT areas at the moment.



 
7. Recorder of Controllers’ report.
Grade B: James Head, formerly a member of NWO, is not now a member of SWOA and has been removed from the published list of controllers in the region. 
The list of controllers on the SWOA website has been updated and applies from 24th February 2021. 

8. SWJOS report.
Nothing to report beyond continued zoom meetings. First actual training day coming up in April and it will be personal judgement about travelling. With all FE areas out of action, training possibilities severely limited. It is hoped that summer tours and selection races in May and June will happen, but no certainty at the moment.

9. SWOA website. “ What SWOA does” document agreed. (see appendix 3)  - it was noted that the grants list does not include World Schools, but as the format of this event has changed it is no longer a major concern for the immediate future.  Appointment of officials document still needs updating. Action: CV to look through document “Appointment of officials for level A and level B” document before next meeting. HK to arrange What SWOA does to be updated on the website.

10. Coaching: Safeguarding course (online) CV attending tomorrow. Pete Maliphant, Carol Iddles and Liz Yeadon have already completed it.

11. AOB. Possible Controllers course requested by NWO, Carol Iddles has asked Mark Dyer about running it, which he has agreed to do and dates were offered. It was agreed that Autumn would be the best time.

12. Club reps reports to clubs:

AGM date: 5th October
Relay series – dates now on SWOA website
Rearranged date and venue of Yvette Baker round – 16th May BOK
SWOA chairman’s term of office will end at AGM – looking for volunteers to take on the role

13. Date of next meeting. Tuesday 27th April 2021 8pm.





Appendices.

Appendix 1 List of officials for upcoming SWOA level B events



Appendix 2 FE permissions policy and response from Peter Hart



Appendix 3 What SWOA does
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WHAT SWOA DOES 	Issue 8, March 2021 



1	INTRODUCTION	

The South West Orienteering Association constitution states that the objects of the Association shall be to encourage, promote and control the sport of orienteering in the area of Sport England South West.  The people in SWOA – the members of its constituent clubs – act on behalf of the Association.  Therefore “what SWOA does” is what they, individually or collectively, are prepared to do. 



2	INFRASTRUCTURE

2.1	Governance

The Association has a written constitution, last revised at the 2017 AGM.  This provides for the election of an executive committee (the Committee) with a Chairman, Administrative Secretary, Fixtures Secretary, Treasurer, Membership Secretary and up to six other members.  Each constituent club is entitled to send a representative to committee meetings; these have a vote.  The Committee currently holds its meetings once a month on Zoom. 

2.2	Officials

Apart from those in para 2.1, the Committee appoints an Editor for the regional newsletter, a Recorder of Controllers, a South West Orienteering League Scorer and Relay Series scorer.  (For more details of these, see below.)  Other officials are the Junior Squad Manager and/or Deputy, the Website Technical Manager and the Secretary of the colour-coded badge scheme; the Website Editor is usually the SWOA Secretary.  

2.3	Fixtures

The Association provides via its elected Fixtures Secretary the means of registering events for the national fixtures list – necessary both for publicity and insurance cover.  The Fixtures Secretary liaises with SWOA clubs and other Associations in order to maintain a sensible calendar of events, and negotiates at national level about the Association’s responsibility for staging major events, such as British Championships and the JK weekend at Easter. 

2.4	Finance

The Association funds itself by means of a levy on events which is fixed by the Committee.

2.5	Representation at National Level

The Committee appoints representatives to British Orienteering committees and groups having representatives from constituent Associations.  



3	TECHNICAL FUNCTIONS

3.1	Controllers

Controllers are the officials responsible for ensuring that events are organised and planned according to British Orienteering (BOF) Rules and Appendices.  The Committee is responsible for appointing controllers to Grades B and C, following a recommendation from their club; the Committee is responsible for recommending to BOF those individuals wishing to attain Level A grade.  The Association’s Recorder of Controllers deals with applications, maintains records for individuals, monitors their activities, and helps find controllers for events when asked.  For more information, see SWOA document ‘Appointment of officials for Level B and A events’ in the ‘Documents’ section on SWOA website.

3.2	Level A, B and C officials

Clubs are responsible for finding officials for Level B and C.  If SWOA or a SWOA club is the organising body for a Level A event, the planner and organiser nominated must be approved by the Events and Competitions Committee (EEC) of British Orienteering.  Controllers for Level A events are appointed by the EEC. 

Clubs are responsible for running their own courses for Level B and C planners and organisers.  SWOA may run such courses from time to time.  For more information, see SWOA document ‘Appointment of officials for Level B and A events by SWOA’ in the ‘Documents’ section on SWOA website.  For information of SWOA Grants available for courses see the ‘Grants Table’ below.

3.3	Rule Changes

The Committee has the power to approve changes in the Event Structure and Level requirements for Level B events and below.  The event controller must also agree to the change/s [see BOF Rules v3.9 dated 01-01-2020, para 17].





3.4	Protests and Appeals

In the case of an appeal against the decision of a jury following a written protest at a Level C event, the Committee is the adjudicating body.  Its decision is final [ref. BOF Rules v3.9 dated 01-01-2020, Appendix A para 6].



4	TRAINING

4.1	The Association periodically organises Conferences on matters such as Technical, Club Development and Planning, when innovations and other matters concerning the staging of events can be aired.

4.2	The Association will organise and fund the training courses required by Grade B and C controllers in order for them to qualify.  For funding planners’ and organisers’ courses, see the table below. 



5	JUNIORS

The Association sponsors the South West Junior Orienteering Squad, which organises training weekends throughout the year, and takes a team to the Junior Inter Regional Championships.  Those who are M/W14 and of the appropriate standard are welcome.  (Juniors younger than 12 years should be with a parent).  The Squad provides a pathway to competing in national representative competitions.



6	GRANTS FOR VOLUNTEER TRAINING AND COMPETITIONS

All grants are discretionary and subject to approval by the committee.  The Association aims to provide support for athletes selected for national level training camps and tours, or to represent England or Great Britain, and for our volunteers to receive event official training.  The Association will pay the cost of running those courses which are required by British Orienteering.  Information about various grants is shown in the table below.

6.1	The Association will consider other grant applications; each application will be considered on its own merits.

6.2	All grant applications must be made to the Association prior to the training or event concerned and are subject to approval by the Committee.  The applicant should apply to the SWOA Treasurer using the online ‘Grant Application form’.  Grants cannot be paid in retrospect.



7	COMMUNICATIONS

The Association has a website whose pages include contacts for officials, contacts for clubs, news of club and association courses, grant application procedure, news items, Committee minutes, a list of controllers, South West Orienteering League results and useful documents including SWOA documents related to the Appointments of Level B and A officials by SWOA, Event Safety Workshops and tutors. Links are provided to club websites, the British Orienteering website (which includes the fixtures list), and others of interest.



8	LEAGUES and CHAMPIONSHIPS

8.1	South West Orienteering League

The South West Orienteering League is an annual series of colour-coded events (usually nine), staged by different clubs, in which points are scored on the different courses.  The Committee approves the rules.  There is an impressive set of perpetual trophies.  South West League events are Level C events and dates are protected.  Another club wishing to hold another Level C event on the same date must obtain the agreement of the SW League club first; this was confirmed as SWOA policy in the minutes of 02 December 2015 para 7.1.

8.2	Summer Relay Series

The Association awards a trophy to the winners of the Summer Relay series, normally six events.  The committee approves the rules.

8.3	Individual Age Group Championships

These are held for three disciplines: Sprint, Middle and Long Distance events.  The Long Distance event is normally held in conjunction with the first day of the Caddihoe Festival two-day event in September.



Revised Helen Kelsey, SWOA Secretary, February 2020
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SWOA grants for volunteer training, tours and competitions:



		Grant for:

		Applies to:

		Who pays:

		Amount:

		What’s not covered:



		Selection for national level training camps and tours, or to represent England or Great Britain

		Juniors, under 21 and in full-time education

		SWOA grant

		50% of the athlete contribution

		Travel expenses



		Selection to represent England or Great Britain

		Seniors 

		SWOA grant

		Discretionary

		



		Volunteer training for Level D/C events (e.g. planning, organising, SI, OCAD, mapping). 

		Courses open to all SWOA clubs and advertised as such on the SWOA and club websites

		SWOA grant

		Up to £100 to the organising club towards costs (e.g. venue hire, tutors’ expenses, refreshments)

		Courses run by a club for its own members only; lunch or travel expenses for course attendees



		Coach training for UKCC Level 1 and Level 2

		SW club members

		SWOA grant

		Discretionary; course costs are under review nationally

		



		First Aid courses for Licensed Coaches (see SWOA Minutes, 02 December 2015, item 6.2.4)

		SW Licensed Coaches and those working towards their licence

		SWOA grant

		£50 for an 8 hour course (required for UKCC Level 2) and £25 for a 4 hour course (required for UKCC Level 1)

		First Aid courses for club members who are not Licensed Coaches; lunch or travel expenses for course attendees



		Level C / B controllers’ courses

		SW club members

		SWOA funded

		Full cost (includes venue hire, tutors’ expenses, map printing, refreshments)

		lunch or travel expenses for course attendees



		Level B planners’ courses

		SW club members

		SWOA funded

		Full cost (includes venue hire, tutors’ expenses, map printing, refreshments)

		lunch or travel expenses for course attendees



		Event Safety Workshops

		SW club members

		SWOA funded

		Full cost (includes venue hire, tutors’ expenses, map printing, refreshments)

		lunch or travel expenses for course attendees
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National Event Officials

According to the Rules of Orienteering, SWOA is responsible for appointment of officials at National events in our region. 

In reality clubs have already made the appointments, but I propose we formally confirm we are happy with these appointments.

		Event name

		Club

		Organiser

		Planner

		Controller



		Yvette Baker Trophy Final

		BOK

		Peter Stagg

		Alan Honey

		Clive Caffall *



		Caddihoe Day 1 (UKOL)

		WIM

		Julie Astin

		Ian Sayer

		Terry Smith (SOC)



		Caddihoe Day 2 (UKOL)

		WIM

		Eamon Staunton

		Karen French

		Roger Crickmore *



		Salisbury City Race (UKOL)

		SARUM

		Pat Hart

		Chris Huthwaite

		Chris Branford *



		CompassSport Cup Heat

		QO

		Richard Sansbury

		Steve Robertson

		Charles Daniel *







* One spanner in the works. A recent amendment has introduced the following rule (my italics)

17.10 	The Controller must be Grade B or above and from a different region to the one staging the event. If, because of the location of the event, it is not possible to find a controller from another region the organising body may apply to Events and Competitions Committee for a rule waiver

Does SWOA support asking for a waiver in these cases?


image2.emf
6.3%20Forestry%20 England%20Permissions%20Update%20March%202021.docx


6.3%20Forestry%20England%20Permissions%20Update%20March%202021.docx
Email to QO regarding Forestry England permissions situation 



Below is the current guidance for our permissions moving through 2021.  At this point we are not able to say how 2022 will plan out however, this will be reviewed though the course of the year.

 

Our priority remains to keep people safe and support social distancing. Everyone must follow the latest UK Government and Public Health England guidance on managing public facilities and events.

 

Our current roadmap for restarting permissions for events, activities and organised outdoor sport in West England looks like this:

 

· From the 29 March 2021 we will be able to restart existing permissions for events, activities, and organised outdoor sport for no more than six people or two households. This maximum number must include any activity/group leader(s), and a leader would be classed as a household.

 

· From the 12 April 2021 we will consider new applications for events, activities, and organised outdoor sport, but again this must be for no more than six people or two households. This maximum number must include any activity/group leader(s), and a leader would be classed as a household. 

 

· From the 17 May 2021 through to 1 September 2021 we will extend the participant numbers to a maximum of 30. This maximum number must include any activity/group leader(s).

 

· From 1 September 2021 onwards (excluding October half term – where a maximum 30 participant restriction will apply) we will consider larger scale events, activities, and organised outdoor sport on a case-by-case basis. 

 

This roadmap is under continual review and may change at any time to adhere to latest Government and Public Health England guidance. 

 

We look forward to welcoming your events and activities back to our forests, but only when it is safe to do so, and our site capacity allows.

 

Forestry England reserves the right to halt events and activity at any time. Additionally, Permission holders should regularly review and follow our guidance for visitors on https://www.forestryengland.uk/coronavirus-visitor-informationand being aware that not all facilities may be open as usual. 

 

I hope this is of help.

 

Kind regards,

 

Gina

 

Administrator for South & North Permissions, 

Bank House, Coleford, GL16 8BA

Forestry England

 

T: 0300 067 4952 

M: 07810 155654



Response from Peter Hart BOF



I have just come off a call with a Sport England steering group committee called “organised outdoor sport” which has some major players involved e.g. London Marathon, Parkrun, Athletics, cycling, triathlon and also some big event organisers. It was the first time we had been invited and was following representations we have made to them around access.



The issue round accessing the forestry estate was raised/discussed and all are having the same problem.  I will contact them all to consider the next approach. 



In addition to this, Sport England is writing to the local authorities (we believe the CEOs) about the fact that formally organised sport from 29 March will be allowed to happen with no restrictions on numbers etc - we have asked for a copy of the letter just in case it is not disseminated down to the case officers.



I hope to send around a briefing note, hopefully today, to all clubs around the recent round of meetings with Sport England for those that want to re-start on 29 March.



Thank you again for your time (especially at such an early hour) over the last few days and for sharing the information below with us.



Kind regards



Peter







																				Peter Hart​















						Chief Executive
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