SOUTH WEST ORIENTEERING ASSOCIATION
SECRETARY: Helen Kelsey: 07816367460 / 01278 723246
kelseys4@btinternet.com
MINUTES OF COMMITTEE MEETING Tuesday   15th February 2022
PRESENT:
Christine Vince KERNO (chairman); Helen Kelsey BOK (secretary); Steve Robertson QO (treasurer); Richard Sansbury QO (fixtures); Pete Maliphant BOK (cttee and SWJOS); Dick Keighley WIM (cttee); Arthur Vince KERNO (cttee); Julie Astin WSX (cttee); Carol Iddles BOK; Andy Reynolds DEVON; Liz Yeadon SARUM; Paul Taunton NGOC; Neil Fraser NWO; Alasdair Shaw QO; Kevin Pickering WIM.

1. Apologies.
Roger Hargreaves KERNO; Jolyon Medlock WSX.
2. Chairman’s update. – included in later items
3. Approval of minutes of last meeting. with the removal of word “initially” from item 6, concerning negotiation with local FE rangers, the minutes were agreed.
4. Matters arising not elsewhere on the agenda. – due to health issues CV has not had opportunity to investigate cost of embroiderd badges (item 2) but will endeavour to action this soon.
5. Treasurer and Membership Secretary’s report. See Appendix 1. SR added that levies are continuing to be paid and a/c now stands at £11,100.  Membership is still at 88% of this time last year, fairly consistent across all categories.
6. Fixtures report.
Major events:
Southern Championships this year- day 1 of Caddihoe Weekend (DEVON)
British Night Championships  February 2023(WIM)
CompassSport Cup Final November 2023 (BOK)
Our region’s turn to host: 
Veteran Home Internationals Autumn 2023 – no offers yet
Junior Inter regional championships  September 2024 – emerging offer from BOK
National Events:
Day 2 of Tamar Triple June 2022 (KERNO and DEVON)
Sarum Saunter March 2023
No offers yet for:
Compasssport cup heat Feb/Mar 2023
Caddihoe Chase Autumn 2023
As these should be decided 18 moths before the event, if there are not offers for these very soon, they won’t go ahead.
Regional Events:
SW League 22-23 now sorted apart from KERNO
Events need to be chosen for the the SW Championship (long, Middle and Sprint)
Day 1 of Caddihoe (already hosting the Southern Champs) would be suitable for Long distance, Day 2 could also be Middle distance championships  Action: Andy to take the suggestion to the organising team and the DEVON committee.
No obvious candidates for the SW Sprint championship.  It was suggested that BOK might be able to offer something as part of their summer urban series (possibly Portishead?). Action: Carol to investigate the feasibility.

6.1 Format for the Caddihoe chase  See Appendix 2
Only two club views received before meeting. Andy reported that DEVON members had been a bit surprised that SWOA was discussing this as Caddihoe is seen as a DEVON led event and the consensus was that it was down to the organising club, with a request to keep things clear and simple.
DK pointed out that chasing starts are not possible for families with young children, but felt that rather than this driving the removal of a chase, special arrangements should be made for those needing split starts.
Alasdair reported that QO generally supported the idea of a chase and would be happy with reverse chase.
SR pointed out that DEVON have decided not to have a chase this year, so there is not any urgency to discuss the details of a chasing start at the moment. It was agreed unanimously that the trophies should be awarded based on the total of the two days, whether or not a chase was included.
6.2 Responsibility for the Caddihoe Trophies.
As no one had come forward to take responsibility for the trophies, CV proposed that a small honorarium + travel expenses could be offered for the job of collecting maintaining and delivering to next year’s event. Kevin has been collecting them this year and currently has them stored in his attic. Action: All to consider whether there s anyone in their club who might want totake this on.
6.3 Permissions
Emma Monkman (BOF Access officer) has emailed a number of people asking for experiences regarding obtaining permissions for events in Forestry England areas, in preparation for a meeting planned between her, Peter Hart and F.E. (no timescale indicated)
RS had asked all SW clubs’ permissions/fixtures secretaries specific questions regarding their experience of permissions from FE and other landowners, in order to report back to the event scheduling group in four weeks time.  So far he has received comments from NGOC (Greg Best) BOK (Jo Foster and Matthew Owen) WSX (Ian Sayer) DEVON (Bryan Smith). Action: club reps to encourage fixtures/permissions secretaries to respond to both Richard Sansbury and Emma Monkman.
Kevin reported that Dorset Council had asked WIM to pay £75 registration and £5 per person “as per the FE agreement” when requesting access, which didn’t tie up with the agreement between BO and FE.
PM asked if everyone had seen both the FE Permissions policy and the agreement between BO and FE and offered to email these to committee and representatives for info. See Appendices 3 and 4

7. Recorder of Controller’s Report – nothing to report
8. SWJOS report. – all going well, several new M/W 14 joined recently. Training shared with Welsh Junior Squad, also a day at Studland. Concern about the lack of final permission for rearranged Soudley training (from event in November cancelled by FE because of high winds) which is due to be on 26th February.  It was noted that permissions were arriving very close to event dates leaving no time to change anything if required.

9. Coaching Liz and Christine are working on coaching conference planned for January 2023.    Liz reported that SCOA is putting on a level 2 coaching course near High Wycombe soon (April/May), anyone interested should contact Liz for further details.
10. AOB.
SR showed a breakdown by age of those attending the  SW CSC final on Sunday, which showed a distinct dip in the 20-40 age group an suggested that it is something SWOA should be considering.
11. Club reps report to clubs.
· Remind permissions/fixtures secretaries to respond to Emma Monkman, copy to Richard Sansbury and also answer Richard’s email with more specific permissions questions, within the next 3 weeks.
· Identify whether anyone in the club is interested in a level 2 coaching course in the High Wycombe area in April/May and to contact Liz Yeadon for further details.
· Identify anyone who might be interested in taking on the maintenance and storage of Caddihoe trophies.
· Make sure that clubs are aware of the events that are in danger of not happening due to lack of offers:  SW Sprint championship 2022; VHI, CompassSport Cup regional heat, Caddihoe weekend all 2023 (see item 6)
12. Date of next meeting.
Tuesday 19th April 8pm using zoom.

Appendix 1: Treasurer and Membership Secretary’s report.


Appendix 2: Views on the chase aspect of the Caddihoe Chase.


Appendix 3: Forestry England Permissions Policy (2019)


Appendix 4: Agreement between British Orienteering and Forestry England until 2023
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1.0 Introduction

Permissions have traditionally been issued for the carrying out of activities on Forestry
England land which would either normally be prohibited under Forestry Commission Bylaws
(see Appendix 2.0) or where control is deemed to be necessary in the interest of safety.

Forestry England has stated policies to facilitate access on foot and bicycle and to
encourage grass root level participation of many specialist sports.

This Permissions Policy relates only to the woods and forests managed by the West
England Forest District team; and as such covers the nation’s forests in the following
counties: Cornwall, Devon, Somerset, Wiltshire (part), Gloucestershire, Herefordshire,
Worcestershire, Shropshire and Warwickshire (part).

THE WEST ENGLAND FOREST DISTRICT APPLICATION AREAS

NORTH MARCHES HAUGHMOND HILL

CENTRAL FOREST OF DEAN

BRISTOL [ MENDIPS | SAVERNAKE
SOUTH

SOMERSET DEVON CORNWALL

2.0 Applying for a Permission

The Countryside and Rights of Way Act 2000 (CRoW) has a list of ‘general
restrictions’ that limit what people using their open access rights may do, unless
given permission to do something on the list below, or the right to do something
already exists. Permissions will be issued under one or more of the following

circumstances.

Where the activity is to bring
an animal (other than a dog).

Where the activity is to ride a | Where the activity is to drive
horse or bicycle. a vehicle.
.. . Where there are organised Where the activity is to hang-
Where camping is required. . .
games. glide or paraglide.

Where the activity is Where the activity is
prohibited under Forestry competitive, for example a
England Bylaws. race.

Where the activity is to use a
metal detector.

Where the activity requires Where the activity is likely to

exclusive use of the forest, or
where exclusive use is
desirable.

have an adverse impact on
the forest environment or
other users and a high degree
of control is required.

Where the event or activity is
of a commercial nature.
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If it is decided that the application is considered a ‘normal activity’ (Under CRoW,
access rights or Forestry England permissive access), a permission will not be issued. A

letter will be sent to the applicant instead and advise of any factors that may affect
the proposed visit. This will include clear reference for the activity leader to observe
all safety signage and Forestry Commission Bylaws.

Typical Event Permissions Include:

Cycling Races Sports Demo Events Walking inc. DofE
Running Events Orienteering Events

Filming & Photography (inc.
Drones)

Weddings Educational Visits
Military Events Watersports “

2.2.10utdoor Activities Licence (OAL)

Where an organisation/person is delivering outdoor activities, there may be scope for
them to apply to operate outdoor activities on Forestry England land.

FEE CATEGORIES:
LICENCES RUN FROM 1°T APRIL - 31°" MARCH OF EACH FINANCIAL YEAR
FORMAL OUTDOOR EDUCATION / CHARITY / YOUTH GROUP

Outdoor Cinema / Theatre Motorsport Events

SOLE TRADER (I.E. FREELANCE INSTRUCTOR/GUIDE/COACH)

LIMITED COMPANY (Businesses who deliver: coaching, guiding, team building, adventurous
activities, stag and hen activities, taster sessions, corporate offerings)
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ACTIVITY CATEGORIES INCLUDE:

CYCLING (INCLUDES MTB COACHING / GUIDING)

CANOEING / KAYAKING / RAFT-BUILDING / STAND-UP-PADDLEBOARDING (Forest of Dean Only)

ABSEILING / CLIMBING / CAVING / BOULDERING (Forest of Dean Only)
WALKING (GUIDED WALKS / ORIENTEERING / GEOCACHING)

BUSHCRAFT (INCLUDES SHELTER BUILDING / SURVIVAL TRAINING)

APPLICANTS MUST PROVIDE:

COPY OF YOUR PUBLIC LIABILITY INSURANCE (Minimum indemnity cover £5million).
DETAILED RISK ASSESSMENT FOR EACH ACTIVITY APPLIED FOR

ORDNANCE SURVEY MAP OF ROUTES/AREAS TO BE USED (1:25k or 1:50k scales only)

COPY OF EACH INSTRUCTOR’S CERTIFICATES & NGB MEMBERSHIP FOR EACH ACTIVITY / OR AALA
LICENCE (INC. FIRST AID)

See the OAL application form for full activity conditions. Subsequent permissions will
not be granted to deliver activities if the conditions are not complied with.

Any activities lying outside of those listed must be discussed and agreed with Forestry
England before they can take place. Please be aware an additional charge may be
applicable.

2.3 The Process

The West England Forest District has been divided into three areas for permission
applications and processing:

THE WEST ENGLAND FOREST DISTRICT APPLICATION AREAS

HAUGHMOND o
NORTH WYRE MARCHES HILL northpermissions.westengland@forestryengland.uk

CENTRAL | FOREST OF DEAN centralpermissions.westengland@forestryengland.uk

BRISTOL m SAVERNAKE
SOUTH southpermissions.westengland@forestryengland.uk
SOMERSET DEVON CORNWALL
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6

Applications that are subject to consultation must be submitted AT LEAST 12 WEEKS in
advance of the date of the activity or event.

Applications that are submitted less than 6 months from the event date:

*You need to submit the following: your application,1:25k/1:50k Ordnance
Survey event route map and other required documents (e.g. Full Risk

Full Assessments and PLI etc) for each event.
Application

Submission

*Your application will be distributed to the relevant Forestry England staff
who manage the area you wish to use. These include: Beat foresters,
recreation, wildlife, community and education teams. Some applications
will involve external organisations such as Natural England. They will

Consultation read your application and feedback with a decision.

Timeframe

«If approved, you will recieve a permission licence to sign and return. Once
we have recieved your signed copy, we will sign it and return to you for
your reference. They may be conditions attached to your licence.

«If rejected, you will recieve a rejection letter from us explaining the
reasons why we were unable to grant approval.

*On the day of your event you may be visited by a member of Forestry
England staff. They will check the terms of your licence and monitor and/or

inspect elements of the event. This will be fed back to the permissions
event

NB: 12 weeks is the maximum turn around for event/permission consultation. Some
applications may take considerably less time depending on the complexity and nature
of the event.

Any application submitted within 12 weeks of the event or activity date will be
automatically declined. Some applications may be fast-tracked, in this instance an
additional fee will be charged.

|  West England Forest District -Permissions Policy - External | Hannah Christie | 07/11/2019





Permissions Policy - External

7

Applications that are submitted more than 6 months prior to the event date:

Organisers who submit applications for events can also take advantage of a two stage
application process detailed below to give them outline approval of dates for events
within a 12 month period.

Note: Although we would expect that events that pass stage 1 with approval will not
be rejected at stage 2, we reserve the right to withdraw approval of these are
extenuating circumstances (for example we have an outbreak of disease in a block of
trees which forces reactive felling in an area).

Two Stage Process for Event Permissions:

Stage 1:

Outline
Approval

Stage 2: Full
Approval

Day of the
event

« After submitting your application, 1:25k/1:50k Ordnance Survey event map and other
required documents (e.g. Outline Risk Assessments and PLI etc) for each event over a 12
month period can be submitted in bulk for outline approval.

*Your application will be distributed to the relevant Forestry England staff who manage the
area you wish to use. These include: Beat foresters, recreation, wildlife, community and
education teams. Some applications will involve external organisations such as Natural
England. They will read your application and feedback with a decision. The consultation
timeframe for this stage is 8 weeks from submission to approval.

«If your application is given stage 1 approval then a more detailed route map (e.g. check
point map) and updated risk assessments (if applicable)will need to be submitted no
sooner than 6 months before and later than 12 weeks before the date of the event. It
is at this stage that local conditions (such as forestry operations, schedule 1 nesting birds)
will be assessed and restrictions applied if necessary.

«If approved, you will recieve a permission licence to sign and return. Once we have
recieved your signed copy, we will sign it and return to you for your reference. There may
be conditions attached to your licence.

«If rejected, you will recieve a rejection letter from us explaining the reasons why we were
unable to grant approval.

+On the day of your event you may be visited by a member of Forestry England staff. They
will check the terms of your licence and monitor and/or inspect elements of the event.
This will be fed back to the permissions team.
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2.3.1Permitted Months

Restricted Categories

Activities and events outside of recreation zones
Activities and events away from main forest roads, waymarked trails and bridleways

Drone flying

EVENTS WILL NOT BE PERMITTED

FEE';E;?‘RY EVENTS WILL BE CONSIDERED BUT MAY BE SUBJECT TO
AUGLST EXCLUSION AREAS OR OTHER RESTRICTIONS
JANUARY

Sg':'.;.%“gﬁ" EVENTS LIKELY TO BE APPROVED IN THESE MONTHS BUT
NOVEMBER MAY STILL BE SUBJECT TO RESTRICTIONS
DECEMBER

Non-Restricted Categories

Surveys

Research

ALL YEAR EVENTS LIKELY TO BE APPROVED IN THESE MONTHS BUT
ROUND MAY STILL BE SUBJECT TO RESTRICTIONS
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2.3.2Consultation Process

There are several areas that Forestry England will internally consult on. These will
include:

Statutory designations affecting the area which have a bearing on the proposed
activity.

Planned Forest operations

Potential impacts of other Recreation activity

Potential impacts on wildlife, nature conservation and heritage features

Civil engineering assets and maintenance works

Estate management considerations (including neighbours, access rights and land
tenure).

The impact on other people with rights and interests in the land, for example contract
holders and neighbours.

2.3.3Motorsport and Mountain Bike Events

Motorsport and Mountain Bike events require additional conditions due to exclusive use as
well as level of disturbance on Forestry England Land.

The following guidance will be applied as necessary, and is in addition to the guidance set
out in section 2.3.1.

Sites should be identified in the local BEAT and used on rotation if more than one
site is identified. This is at the discretion of the local BEAT.

The number of events per year per BEAT should set at a manageable level. This
allows local staff to provide adequate supervision. This is at the discretion of the
local BEAT.

Events should avoid using ancient woodland sites (including PAWs and ASNW), and
not be detrimental to other sites with a specific designation or legal protection e.g.
SSSI, SAM, badger sett etc.

Where events cause damage to ride networks, forest roads or public footpaths these
must be reinstated either by the permission holder or a Forestry England contractor
at the permission holders expense within one month.
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Activities such as hill climbs are inappropriate off pre-existing hard tracks. They
create water pathways running straight up and down the hill forcing water to rush off

site carrying with it additional soil. They also cause damage to the soil structure and
fungal networks below ground. These should only take place on pre-existing hard
tracks followed by reinstatement within one month.

2.4 Indemnities

Insurance

The permit holder must have adequate third party insurance cover. This is now set at
five million pounds for special events, but the amount of the cover does not limit the
liability of the permit holder to Forestry England.

A lower level of insurance cover (two million pounds) is acceptable for individuals who
have permissions for activities such as sled-dog training. No separate insurance cover is
required for holders of individual horse and carriage riding permits.

Vehicles

All vehicles used on Forestry England Land / roads will meet the requirements of the Road
Traffic Acts. Evidence of insurance, road worthiness, taxation and driver licencing is
required. The use of quad bikes and motorbikes on Forestry England Land is not

permitted.

2.5 Risk assessment

For all permissions risk assessments much be attached to the application. Advice on this
topic is available from: http://www.hse.gov.uk/risk/index.htm

We advise that that following are included as part of your risk assessment:

Weather (inc’ high winds/
snow/heavy rain/high & low
temperatures)

Other users (inc’ walkers / | Wildlife (including Boar for
cyclists / horse riders etc..) the Forest of Dean)

Forestry Operations Weils/lymes disease First Aid provision
Lost Child Traffic in Car Parks Road Crossing
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2.6 GDPR

Forestry England may share the personal and contact information of the lead permit
holder with other permit holders or businesses operating in the forest. This will only ever
be shared to ensure that you are notified of activity happening in the forest which may
impact upon the permissions you have, and will be done to ensure public safety on
Forestry England land. Evidence will be required that this has been agreed by the relevant
parties.
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Forestry England and British Orienteering

I 4
24
a Sk National Agreement /):’1

England British Un’enéeering
2020-2023

Forestry England

Forestry England is the principle land manager of the Public Forest Estate. Our priority is to manage
the estate with a core focus on sustainability, in both the land management practices we undertake
and the business operations’ that underpin these. Within the organisation, the Recreation and
Visitor Experience team is focused on driving improved business performance whilst realising the
opportunities to deliver public benefit from our estate.

This comprises a wide ranging programme of activities including health, wellbeing and physical
exercise delivered through our own staff, partnerships, and third parties. This delivery model will
naturally cover a variety of commercial and non-commercial activities which, when blended
together, deliver a fully sustainable future for the organisation.

We will facilitate a diverse range of activities across our estate which will be safe, fun, well managed
and reflect the needs and aspirations of society. By working with others and through others we will
be better able to provide access opportunities and activities to the widest range of people in new,
innovative and inclusive ways.

British Orienteering

British Orienteering is the national sports governing body for the sport of orienteering in the United
Kingdom. It was founded in 1967 and currently has around 10,000 members and a further 38,500
participants take part in the sport on an annual basis.

We are a growing sport, striving to build on our past success by expanding our participation base into
new markets.

British Orienteering is committed to providing safe, fun, well-managed orienteering competitions
and activities accessible to all whilst continuing to respect the environment.

Parties: This agreement is entered into on behalf of Forestry Commission acting through
Forestry England (hereinafter referred to as Forestry England) and British
Orienteering “the parties”.

Forestry Commission British Orienteering
620 Bristol Business Park Scholes Mill
Coldharbour Lane Old Coach Road
Bristol Derbyshire

BS16 1EJ DE4 5FY

FEE lead: Bridgette Hall (Head of Recreation) Bridgette.hall@forestryengland.uk
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Partner lead:

Duration:

Review:

Purpose:

Peter Hart (Chief Executive, British Orienteering)

This agreement will commence on 7™ September 2020 until 2023 when the
agreement will be reviewed, unless terminated earlier.

Annually

This agreement delivers our joint vision to increase physical activity across the Public
Forest Estate (PFE) and maximise the benefits this brings to both individuals,
Forestry England and British Orienteering. The agreement gives formal recognition
that both organisations are committed to working creatively and collaboratively
together to achieve this vision.

The agreement will help to ensure consistency and accountability in terms of the
identification, set up and subsequent delivery of British Orienteering activities and
events at sites on the PFE. It outlines the approach taken to create a shared
understanding of both organisation’s goals and objectives, where they overlap and
how the benefits of working together can be jointly realised. In order to deliver
these benefits British Orienteering will be considered the partner of choice for an
agreed list of activities for the period of this agreement. At the outset of this
agreement those activities are:

C Forest Orienteering — standard events run during daylight

N Night orienteering — standard events run at night

R Relay — relay team events

S Score — run within a time limit clocking up as many check points as possible

Where possible both parties will share data, insight and participation figures to help
realise the vision.

How we will work together:

1. This agreement covers a National Programme which will meet agreed joint
organisational objectives which is delivered and enhanced locally by both
organisations. This will include (but not limited to) the delivery of British
Orienteering events across mutually agreed sites within the Public Forest Estate.

2. All events must be designed and implemented in such a way as to be as inclusive
as possible, making use of our estate. Similarly, on sites where Forestry England
welcomes dogs, these will be allowed to partake in adult British Orienteering
events as long as the owners abide by Forestry England’s responsible Forest Dog
Code.

3. Local Event Organisers will ensure that each event complies with health and
safety requirements and with the local permission issued to them. That will
detail specific practical requirements and constraints including course layout,
hours of operation, parking arrangements, risk assessments, first aid needs
assessment, proof of insurance, accident reporting and any other local
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condition. Resourcing of all requirements and delivery of activities on the
ground in compliance with all local terms within the individual agreements will
be the responsibility of the Local Event Organisers (with support from British
Orienteering).

Accidents will be reported to Forestry England in a timely manner. The Local Event
Organisers will report within 24 hours of the end of the event any accident to a
volunteer, participant, spectator, or third party which arises in connection with
any permission. This information will include as a minimum date, location, name
of person reporting, name of injured party, type of accident, description of
accident including location (see Appendix 2 for full details).

a. Minor accidents will be reported back to Forestry England at a local

level.

b. Significant accidents, risks or issues, including those that may harm
Forestry England’s reputation or threaten this agreement, will be
reported immediately to the Forestry England National Lead (Head of
Health & Safety and Technical Training) (Clare James,
Clare.james@forestryengland.uk) so that appropriate action can be

taken — this may include support on accident investigation or media
relations. Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations (RIDDOR) reportable accidents are the benchmark of
significant accidents.
Forestry England sites at times have to close public access for safety reasons e.g.
in the event of extreme bad weather or unforeseen circumstances, where
conditions endanger the safety of staff and public. Forestry England accepts no
liability for cancellation due to weather/disease or other circumstances outside
of its control. Forestry England will inform the Local Event Organisers of need to
close/cancel as early as circumstances allow and will assist, where possible, with
communication to potential attendees. Local British Orienteering events will
comply with site closures, not adhering to these closures constitutes a breach of
this agreement.
Forestry England’s estate is open to the public and Forest Centres are staffed for
the majority of the year excluding Christmas Day so will work with British
Orienteering to help facilitate events where possible but not on Christmas Day
as there is no staff resource to support site entry or health and safety
management. Community Woodlands and open access sites have a named
member of staff but often not an onsite presence and this must be taken into
account when setting up an event, in particular with regard to access through
site barriers and management of health and safety during the event.
British Orienteering will be aware that Forestry England’s estate is a dynamic
working landscape and is therefore subject to change, for reasons including
unforeseen forest management operations or conservation practices. For
example, an area becoming a prime habitat for a protected species or changes
to ground conditions can both affect the viability of a site. As a result of this, it is
the responsibility of British Orienteering to work with Forestry England to
ensure that their permanent orienteering courses on our estate are regularly
inspected and related maps are kept up to date.
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11.

12.

13.

14.

15.

Unforeseen changes in Forestry England’s working landscape could also affect
events taking place on our land, in some cases with short notice. If an event
location becomes unsuitable after the permission has been approved, a suitable
alternative will be suggested where possible.

Subject to compliance with the terms of this agreement, the affected Parties
shall not be in breach of the agreement as a result of a failure to perform its
obligations by reason of Force Majeure. Force Majeure in relation to either
party, is circumstance beyond the reasonable control of that party (including
without limitation any fire (other than fire damage caused by the permission
holder), explosion, severe flood, wind throw, Act of God, strike, lock-out or other
industrial action). The affected Parties shall use all reasonable endeavours to
mitigate the effect of the Force Majeure, and to carry out its obligations under
the permission agreement.

Either party may terminate this agreement by giving the other party not less
than six months written notice.

Forestry England shall be entitled by written notice to terminate this agreement
with immediate effect if British Orienteering commits a material breach of the
terms of this Licence that is irremediable.

Forestry England and British Orienteering will share both qualitative and
guantitative customer insight data to build a strong understanding of both
current and future audiences.

Participation data will be shared on a regular basis to an agreed schedule and
fully meet General Data Protection Regulations (GDPR). Forestry England may
share the personal and contact information of the lead permit holder with other
permit holders or businesses operating in the forest. This will only ever be
shared to ensure that British Orienteering is notified of activity happening in the
forest which may impact upon the permissions held, and will be done to ensure
public safety on Forestry England land. This is an essential element of safely
managing permits in the forest.

British Orienteering will proactively audit and monitor the quality of delivery
through their events by undertaking an audit on not less than 5% of sessions and
will provide evidence of this to Forestry England when requested.

Marketing activities by either organisation will be respectful of, and in keeping
with both organisations branding guidelines. This will include as a minimum:

British Orienteering and Forestry England will recognise and continue to
recognise the partnership made between the two organisations.

Both parties shall acknowledge the partnership in media interviews, press
releases, on social media (including above and below the line advertising,
Twitter and Facebook) at events/competitions. The guiding principle shall be to
give appropriate and proportionate awareness to the partnership between the
organisations.
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23.

Any marketing, PR or media relations activity must recognise Forestry England’s
connection to the site. For example “.... Forestry England’s Cannock Chase
Forest...”

As and where appropriate, the partner must feature the Forestry England logo
on publications and marketing materials including the partner's websites.

Guidance on the use of both logos will be shared.

British Orienteering will seek permission from Forestry England for any third
party organisation to attend an event. This includes, but is not limited to,
organisations using Forestry England land for photography, sampling, brand
awareness or recruitment. A local permission fee will be required and this will
be negotiated between British Orienteering and the individual Forestry England
site in advance of any event.
All of the activity and event information must be in a format which is compliant
with the Open Data Institute to maximise reach and diverse audience
engagement.
British Orienteering will support a positive visitor journey at all stages, from
enquiry all the way through to the activity delivery and any after care.
British Orienteering, it’s Event Organisers and volunteers at all times will act as
ambassadors for Forestry England, delivering the core learning message:
Forestry England manages woods and forests for people to enjoy, wildlife to
flourish and business to grow at the same time as producing a sustainable
supply of timber and wood products.
British Orienteering will support Forestry England marketing campaigns and
signpost other products e.g. Forestry England Membership scheme where
appropriate. (See Appendix 3 for further information).
British Orienteering, its Event Organisers and volunteers will work to reduce
multi user conflict and within the spirit of 1IS014001 help to maintain its
accreditation and reduce our impact on the environment.
Finance Arrangements-
l. Free site entry for Event Organisers for activity delivery and other
prearranged meetings or planning visits.
Il.  Orienteering event charges plus VAT where applicable are outlined
within Appendix 1.
lll.  All participants to park in the designated car park agreed by local
Forestry England staff and pay car parking at local rate.
Forestry England welcomes and values volunteers to support activities to be
delivered across the nation’s forests. Registered British Orienteering volunteers
will be offered a parking pass for the time they are volunteering for British
Orienteering on the relevant Forestry England site. The number of volunteers
and volunteer hours will be reported back to the site contact within 7 days of
the event.





24. Forestry England and British Orienteering agree to cooperate toward achieving
the mutual objectives of both organisations as defined and permitted by this
agreement, and further agree to be bound by the terms of this agreement and
any local permission issued under it.

(e ol

Name PETER HART

Signed on behalf of British Orienteering

Role CEO Date 18 August 2020

Signed on behalf of Forestry Commission
Name Bridgette Hall

Role  Head of Recreation & Visitor Experience Date 4 September 2020





Appendix 1

Pricing Structure

Note: All Orienteering event charges are exempt from VAT.

Large events bandlngs. 2019 2020 2021 2022
Numbers based on senior

.. £ £ £ £
participants
Over 3000 participants 1026 1108 1197 1292
Between 2001-3000 918 991 1071 1156
Between 1001 - 2000 810 875 945 1020
From 751 — 1000 702 758 819 884
Second & subsequent 378 408 441 476
days
Medium events bandlriigs: 2019 2020 2021 2022
Numbers based on senior

.. £ £ £ £
participants
From 601 - 750 486 525 567 612
From 451 - 600 378 408 441 476
From 301 - 450 324 350 378 408
Second and subsequent 216 533 252 272
days
Small events bandlngs. 2019 2020 2021 2022
Numbers based on senior

.. £ £ £ £
participants
From 251-300 248 268 290 313
From 151-250 seniors 194 210 227 245
From1-150 100 + VAT 105+VAT 110+VAT 115+VAT
Second and subsequent 108 117 126 136
days

All events with up to 150 participants will be charged a one off event administration fee of £100 +
VAT to cover the cost of set up, consultation and issuing the event permission.

Discounts: Where part of an event footprint is on Forestry England land, a pro-rata reduction of the
scheduled charges will be made to a maximum of 50%. For example, if 80% of the entire event is on
Forestry England land then the organiser will be charged 80% of the fee. If 40% of the course is on
Forestry England land then 50% of the fee will be charged.

Cancellation charges: In case of cancellation by the organiser a charge of £100 will be levied if less
than six weeks’ notice (major and large events), four weeks’ notice (medium events) and two weeks’
notice (small events) is given. This applies even if an alternative location/date is agreed but is at the
discretion of the local Forestry England representative.

Fees for additional services: Reasonable charges will be made by Forestry England for the granting
of any special facilities that involve Forestry England in additional expenditure. These expenses will





be discussed at the pre-event site visit and agreed in advance between the Event Organiser and the
location Forestry England representative. Examples may include extra facilities such as marshalling
for cars attending the event, siting of toilet facilities/catering facilities, temporary trail construction,
provision of camping facilities, or use of Forestry England buildings for changing or other purposes.





Appendix 2
Accident Reporting to Forestry England — what we need to know
Site Name

Where the accident took place, please be as specific as possible
Activity

Date of Occurrence
Time of Occurrence
Light Conditions
Weather Conditions
Surface Conditions

Sex
Adult/Child
Age

Injury Type

Body Type Affected
Side of Body

Cause of Injury
Accident Details

Was First Aid Treatment given?
Qualified?

Were the Emergency Services called?

If so which ones?

Was the person taken to Hospital?

If so what was the outcome?

Did the person continue their activities?

Person reporting
Contact details
Organisation name
Date reported to FE

*If possible please take photos of site of accident and any Safety Signage they could have passed to
get to location of accident*

Please note this information will be securely stored within our Accident, Incident Reporting System
(AIRS). This fully complies with 1ISO27001 and GDPR.





Appendix 3

Discovery Pass Membership

Forestry England has a membership scheme, which provides a range of benefits, including providing
a great value way to make regular visits to your local forest for exercise or regular events. Please
promote this membership to support people in being regularly active in their local forest.

Key Messaging:

Support your local forest and save money. Get free parking for a year, plus a range of other great
discounts.

We have 31 Forestry England membership options across the country, tailored to your local forest
(formally called Discovery Pass).

Included in Forestry England membership:

e It's a great way for you to support your local forest and the valuable work we do.
e Free car parking at your chosen local forest.
e Aseasonal e-newsletter, with forest news and events (subject to your marketing consent).
e Great national and local discounts* including:
o 15% off Go Ape
o 12.5% off Forest Holidays
e 10% off Paramo Clothing
e 15% off Muddy Puddles (plus free delivery)
e 15% off at Cotswold Outdoor, Snow and Rock, Cycle Surgery and Runners Need.
o 15% off at Red Original
e Save £10 on your next membership and support conservation projects

with Ecotricity.

For full information including terms and conditions, and to buy online, please visit
https://www.forestryengland.uk/membership

Please note that Westonbirt and Bedgebury have separate Friends Membership schemes which also
offer great value for regular visitors.

Bedgebury: https://bedgeburypinetum.org.uk/memberships/become-a-member/

Westonbirt: https://www.forestryengland.uk/westonbirt-the-national-arboretum/friends-
westonbirt




https://goape.co.uk/

https://www.forestholidays.co.uk/

https://www.paramo-clothing.com/en-gb/

https://www.muddypuddles.com/

https://www.cotswoldoutdoor.com/

https://www.snowandrock.com/

https://www.cyclesurgery.com/

https://www.runnersneed.com/

https://redoriginal.com/?gclid=Cj0KCQiA37HhBRC8ARIsAPWoO0zjzwzGxq83zs3o5arzd1wOTMiAM26VAczvUSc_6dirvjLYOVqERdUaAlEAEALw_wcB

https://www.forestryengland.uk/ecotricity-offer-memberships

https://www.forestryengland.uk/membership

https://bedgeburypinetum.org.uk/memberships/become-a-member/

https://www.forestryengland.uk/westonbirt-the-national-arboretum/friends-westonbirt

https://www.forestryengland.uk/westonbirt-the-national-arboretum/friends-westonbirt
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Membership and Treasurer’s report 15th February 2022

Finance:

Levy returns continue to flow in and the only outgoing in 2022 has been website maintenance – present cash balance  £10,928.



Membership:

Membership renewals continue to trickle in (about 10 per week) and present membership is at 88 percent compared with 2020-21.  

2021-22 membership units to date:

Senior  459

Family  202

Junior   43

Total  704
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Caddihoe Chase

Views received so far (in order of receipt):



Alasdair Shaw QO 

A format we used a lot in cross-country skiing and biathlon is a bit like a reverse chase.  The clock for everyone starts with the first person off.  Start times are based on a handicap system (either on results from a previous phase of the event or from national rankings) in such a way that if everyone does their best they all are in a sprint finish for the line.

In straight races like that it usually makes a spectacular finish.  In orienteering, with all the route choice differences and navigation slip ups possible it wouldn't be quite such a mass finish, but it would avoid the problem of the slowest people starting last and thus being out very late - the last starters would be your fastest competitors.  You could have the drama of the first person back wins (subject to check on visiting all controls) without waiting for results calculations.

As a tweak, you could factor in age/gender handicaps to the start times.



Carol Iddles BOK

My personal opinion is that I agree with Alasdair - a reverse chase is a good idea. 

The other option is just to have the slowest start first; the fastest start last and add up the times from each day.

It should reduce the start window and enable courses to close faster.

However, I am happy with a chase principle as well.





Pete Maliphant BOK

I was surprised at the support for the Chase bit of the Caddihoe.  My vote (and a view that I had thought many shared) is that it is much better as two separate day events.  This also avoids the issue originally arranged at committee about start times and you could still award trophies based on the overall weekend.  The format in 2021 of a Middle and a Long was to my mind excellent.



Dick Keighley WIM

Firstly, KERNO initially and then WIM decided against the traditional chasing start second day for a number of different reasons.  In our case, after two seasons truncated by Covid we had the option of being able to offer SWOA the chance of holding both the SW Long and Middle distance Champs on two different quality areas from the same event arena over a weekend.

Secondly, there is pretty conclusive evidence that the modern orienteer, particularly the M/W 21's, are not particularly interested in chasing starts.  If you look at the numbers entering the first and second days at the last few Chasing days the numbers on Day 2 are well down on Day 1.  Sarum 2018 is the most extreme example (Day 1 321 entries, Day 2 192 entries),but the trend is much the same : Devon 2019 there were 40 fewer on Day 2.  So we have to ask ourselves whether we continue with chasing starts.

If we do go back to a chase, we need to avoid  what has been the standard form of chase with the fastest runners going off first and the slowest last, leading to all the officials having to hang around until the late afternoon for the slowest runners on the longer courses to return before the controls can be collected and the event put to bed.

Nor do we have to invent a form of reverse chase so complicated that it will take the computing team hours of extra work at the end of Day 1 sorting out Day 2 start times and publishing them.  I've been there, done that at a number of Caddihoes over the years both before and after the introduction of computers: I don't want to be up until 1.00 in the morning ever again working things out!

I must emphasise that these are my personal views, not necessarily those of WIM.




DEVON orienteering club

I should say that, as hosts this year, our (Devon OC's) current thinking is that due to area constraints and possible need for bussing, the weekend will probably consist of 2 long courses, with a combined winners time, but it hasn't been finalised yet. 

Many of us are fond of the chase format, but Dick has highlighted the main drawbacks we always face.



BOK committee

Chasing starts are not popular with adults.  They would be happy with two days added together to give an overall result, (with each day ranking).

However, there was a feeling that it was a decision for the organising club.



NGOC

This document summarises the NGOC club view, following circulation of an enquiry to members and subsequent discussion at our committee meeting held on 7th February: 

 SWOA should provide a set of guidelines, so that the format is consistent each year;

 No to the idea of a reverse chasing start, as it’s likely to be too chaotic; 

 Keep the Day 2 “chasing” start, but in a modified form, as follows.  Runners to start in order of finishing on Day 1, but all Day 1 course winners start at the same time (say 10.01am or whatever) on Day 2, and the remaining runners on each course follow at one minute intervals in the order in which they finished. 

This arrangement has the following benefits: 

 The arrangement retains some element of chase, as the runner starting before you may have only been slightly faster than you on day 1, and similarly the runner behind only slightly slower. 

 One runner starting on each course on each minute should ensure a steady flow of competitors through the start (rather than an early flow of a few juniors who have only taken a very short time, followed later by a difficult-to-manage rush of people starting seconds apart, and eventually a long drawn out trickle of the slower competitors). 

 The time from the base time to the last starter equals the number of runners on that course (which is known beforehand). 

 As Day 2 runners will start at one minute intervals on each course, the event can be a ranking event in accordance with the rules.  (The award of ranking points on Day 2 may encourage more people to stay for the second day). 

 As long as results are published by the evening of Day 1 it’s easy for people to work out their start time by adding their position to the base time (e.g. if base time was 10.00am and you were in 45th place then your start time would be 10.45am). 

 It appears that Day 2 in this format could potentially be used as a Southwest Championships (but not a Southern Championships, as this would be Level A and require seeding).



Christine Vince (with her chairman’s hat on)

Chasing starts are still popular with a number of orienteers, nationally.  I would be sorry to see SWOA, as a region, dispense with one of the few events with chasing starts.  However, the decision to run such an event remains with the organising club (as it should).

It would be an option to limit a chasing start to those competitors who achieve the standard of winner’s time + 25%, with a base time of 10am.

The remaining competitors could then compete via an open, punching start.  If you had a start window of, say, 10-11.30am, the two starts could run concurrently.  Since this event would not be eligible for ranking points, it would not be necessary to have the two starts adjacent.  It would also have the advantage that juniors on the chasing start would not be in the forest alone; there would be seniors from the 10am open start already out there.

Any competitors who were really keen to be in the chasing start could request that – provided that they started by 11.30am.



Jolyon Medlock WSX

On the Caddihoe question, my personal preference is in agreement with Pete Maliphant. I think we will get greater engagement with two separate races (two classic or one classic, one middle), with times added together for awarding of the trophies. I am not a big fan of chases, but I realise that this is the one opportunity for such an event to take place.





Roger Hargreaves KERNO

I raised the issue of Caddie Chase at the KERNO committee and the consensus was to have two individual events rather than a chase.

Personally, I wondered if a small number of front runners starting at their "chase" times with everyone else starting at 15 second intervals behind them - a bit like the last day of the Oringen.  Whether that is too difficult for the SI team I don't know.










