SOUTH WEST ORIENTEERING ASSOCIATION
SECRETARY: Helen Kelsey: 07816367460 / 01278 723246
kelseys4@btinternet.com
MINUTES OF COMMITTEE MEETING Tuesday  26th July 2022 (by zoom)
PRESENT:
Christine Vince KERNO (chairman); Helen Kelsey BOK (secretary); Steve Robertson QO (treasurer); Richard Sansbury QO (fixtures); Pete Maliphant BOK (cttee and SWJOS); Dick Keighley WIM (cttee); Arthur Vince KERNO (cttee); Julie Astin WSX (cttee); Richard Hudson BOK; Liz Yeadon SARUM; Roger Hargreaves KERNO; Paul Taunton NGOC; Alasdair Shaw QO; Kevin Pickering WIM.

1. Apologies.  Jolyon Medlock, Neil Fraser, Andy Reynolds.
2. Chairman’s update.  CV reported that Lew Bean of DEVON had died on 12th June, he had been a committed and energetic member of the club particularly in his role as mapper.  Anne Palmer of BOK died on 21st June, she had been a loyal member of the club for many years and whilst preferring not to be competitive herself was a great support and encouragement to many in the club.  Our condolences go to the families of both.
3. Approval of minutes of last meeting.    Approved
4. Matters arising not elsewhere on the agenda. HK has been in touch with Jolyon about embroidered colour coded badges and will start to investigate costs.
5. Treasurer and Membership Secretary’s report.
5.1 Grants for Juniors: see appendix 1, many of the grants for juniors had been approved by the committee at 50% of total cost, by email discussion since the previous meeting.  There was also general approval of offering a grant to Cecilie Anderson as an ex SWJOS member now at university, who has been selected for World Games in July (Alabama), World University Championships (Switzerland) and World cup events in August (Estonia) and October(Switzerland).  The initial discussion looked at 50% of costs, but subsequently it was announced that Chloe Potter has also been seleted for the World Cup events (as well as the World University Championships) and such a level of grant for all these events would be unlikely to be sustainable in future years.  As funding level is discretionary, the committee is not committing to a particular level of funding, but wants to remain in a position to be able to support others in future years. A smaller percentage was discussed.  As some of these events attract funding from other sources (eg university, for the World University Championships), it was agreed that applicants should be asked to identify what other funding sources they have obtained and the amount, so that we could then agree a percentage of the unfunded part of the expenses. General feeling was that these young adults should be supported and it is a testament to the quality of the SW junior orienteers that such a dilemma has arisen.
It was noted that sometimes parents seemed surprised that SWOA supports juniors financially when they are selected for tours and squads, it was suggested that that this was reinforced at club level so that people are aware of what the SWOA levy pays for.

5.2 Grant request from QO for First Aid course:  As none of the attendees were licensed coaches or those working towards there coaching qualification, no grant was issued.  It was noted that it had been a very successful course and the trainer would be suitable for further course in the region.
5.3 Criteria for approval of grants for mapping: there were many views expressed: NGOC favoured a loan rather than a grant, to be paid back when the map had generated enough income for the club. Some felt the event should be at least National standard, others Regional. All wanted a commitment that the area would be used for more events in the near future.  Given the high level of grants to juniors, a substantial grant for mapping would impact on SWOA’s ability to pay for junior grants, and some felt that funding a mapping course would be more appropriate (which could be supported financially by SWOA under current grant policy).  It was agreed that SWOA could consider applications on a case by case basis, given a thorough written proposal by the club, indicating the cost, the area, the name of the mapper, the initial event and other events that would use it.  This would need to be added to the SWOA grant policy, and would be dependent upon the funding or likely funding of juniors required at the time.
Kevin noted that Lidar data is now available freely to everyone and agreed to provide the link for anyone who was unaware of this.
6. Fixtures report.  Still no interest expressed in hosting the British Long Distance and Relay Chamionships. RS to approach DEVON about using Braunton Burrows again.  All club reps to take to their clubs again.
Kevin reported that WIM is planning to offer a Euro City Race in 2023, hopefully in Bournemouth, and would offer a sprint comp at Bournemouth University which could be used for SW Sprint championships as well.
Roger has been mapping HMS Raleigh, but was interrupted due to Covid and has to renegotiate in order to finish the map – also a suitable sprint area.
6.1 Care and Maintenance of Caddihoe Trophies: Kevin reported that Phil Beale has now taken them to prepare for this year’s Caddihoe in Devon.
7. Recorder of Controller’s Report
See appendix 2   Ian Phillips’ club has now been corrected on the report from last meeting.
7.1 Approval of Controllers for NGOC events from within the club  see appendix 3.  It was agreed that these should go ahead as events are fairly soon and work has already been started on them. NGOC now has a list of Controllers from other regions, so has a larger number of controllers within a sensible distance from the events, so should not be a problem in the future.
8. SWJOS report.  Everything going very well, large number of selections very pleasing. By next meeting there will be plans for the coming term and the juniors will have attended the JIRCs in Northern Ireland.
9. Coaching: SCOA has taken over responsibility for the National Coaching Conference, having identified a suitable venue. Liz now working on suitable speakers.  Work in progress.
SR asked if there is a list of licensed coaches in SWOA – apparently on BOF database, but not accessible to all.
10. AOB.
Provisional date for AGM: Tuesday 11th October
HK has received a copy of the South West Region Development Plan (1991) from Celia Watkinson – available for anyone who would like to look at it.
JA reported that WIM and WSX had decided that there was no longer the interest in the summer relay series, as not enough teams have been entering.
11. Club reps report to clubs.
· Reinforce that a host for the British Long Distance and relay championships is still required for 2025, from the SWOA region. Time of year can be flexible to accommodate permissions issues.
· Make sure that club members are aware that SWOA supports juniors who have been selected for camps and tours, financially (use of the SWOA levy)
· Lidar data freely available to anyone:
Defra have uploaded the complete National Lidar Programme files
https://environment.data.gov.uk/DefraDataDownload/?Mode=survey
Ocad 9 can import Lidar data with QGIS so you don't necessarily require Ocad 12+. See
http://www.mjk2.net/waffle/misc/Lidar/lidar.htm
There are many other useful functions not detailed in this basic intro
· Grants towards professional mapping will be considered by SWOA, but a detailed written proposal needs to be submitted.


12. Date of next meeting. Tuesday 27th September.
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SWOA Grants for juniors				Updated recorder of controllers’ report
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SWOA COMMITTEE MEETING  31st May 2022

RECORDER OF CONTROLLERS’ REPORT 

V2: corrected version

1
Grade A


Roger Hargreaves and I, both of KERNO, have decided to step down from Grade A to Grade B. The chairman of the BOF Events & Competitions Committee has been informed.


2
Grade C


Stuart Fisher of NWO applied for appointment to Grade C.  He has fulfilled the necessary requirements set out in the BOF Rules and can be recommended for a Grade C licence. Because of the postponement of the 19th May meeting his appointment was approved by the committee using email.


Ian Phillips of NGOC, has applied for appointment to Grade C.  He has fulfilled the necessary requirements set out in the BOF Rules and can be recommended for a Grade C licence. 


Arthur Vince

23rd May 2022
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Controller Selection for NGOC League Events.pdf
To: Arthur Vince (SWOA Recorder of Controllers)
From: Paul Taunton (Chairman, NGOC)

Thanks for your e-mail regarding the statement on the NGOC website that lan Phillips (NGOC) is to
control our Regional event at Nailsworth on 29" August.

Both the NGOC Fixtures Secretary (Greg Best) and | are aware that Table 17.6 of the Rules of
Orienteering says that for a Regional event "The Controller must be Grade C or above and preferably
from a different club to the one staging the event" but we had assumed the word "preferably" gave
us sufficient leeway to look at each event on its merits and then decide ourselves whom to appoint.

As far as | can recollect, for the principal Regional events in our calendar that would have, in the
past, been registered as Galoppen or Badge event, we have always complied with the requirement
to appoint an independent Controller from another club.

However, the problem that the Recorder of Controllers has identified seems to have arisen following
the decision that the club made in 2018 to try to improve the standard of our local events.
Historically, NGOC had organised local “League” events, with only four courses, and there had been
concerns regarding the quality of some of these events. Without a Controller in place, and
sometimes with novice planners, the events were not consistently good, and misplaced controls
were far too common. It was decided firstly that we would appoint an experienced person from
within our club as an “adviser”, both to assist any less experienced planners and to check control
sites, and secondly we would provide a wider range of six courses at each event of the series to
make them more attractive. These changes appear to have been successful, as participation in our
League has noticeably increased in the last few years.

Subsequently, at events on good areas where facilities such as toilets and sufficient parking have
been available, the opportunity has been taken to upgrade some of these formerly Local events to
Regional status, with the informal “adviser” becoming a formal Controller. | must admit that the
NGOC committee had not taken notice of Appendix C of the Rules, which says that responsibility for
appointment of the Controller to Level C events is held by "Club (and Regional Association where a
Grade C Controller is from the organising club)". We have used mainly NGOC Controllers for these
upgraded League events, both to give experience to our new Controllers, and because of the
difficulty in identifying someone from another club. | hope that the above clarifies how lan came to
be chosen to control the League event at Nailsworth without reference to SWOA.

The Nailsworth event was originally an NGOC League event but has since been designated as part of
the SEOUL League instead, so it is expected to attract highly competitive runners from a wider area
than our usual League events, and consequently we accept that for this particular event we certainly
should have attempted to appoint a Controller from another club. However, we feel it is now too
late to start recruiting a replacement Controller.

Two other League events in this year’s programme have been upgraded to Regional event status:
Parkend, on 11" September, where the facilities of a football club are available for parking, toilets
and assembly; and Cranham, on 19" November, using a cricket club. These events are not expected
to be significantly different from the Local events in the League, apart from provision of toilets and
the “adviser” being replaced by a Controller. On this basis, we considered that appointment of an
NGOC Controller would be adequate. We now recognise that, based upon Appendix C, we should
have requested SWOA approval of such appointments.





The appointment of external Controllers from other clubs within our region would be considerably
simplified if the list of controllers provided on the SWOA website was updated to include e-mail
addresses, rather than just phone numbers.

Ideally, for these Local events upgraded to Regional status, we would like to employ Controllers
living nearby to minimise expense. NGOC is located at the extreme north-eastern boundary of the
SWOA area, so only two of our neighbouring clubs, BOK and NWO, are from the same region. Our
other neighbours (HOC, SWOC and TVOC) are from three other regional associations (WMOA, WOA
and SCOA). No listing of Controllers, like that which SWOA provides, seems to be available for these
other Associations. Consequently, we have contacted British Orienteering and they have now
provided to our Fixtures Secretary a list of Controllers in these regions, together with their contact
e-mail addresses and town of residence, however this is subject to data protection regulations and is
for Greg’s use only. This list will facilitate his identification of Controllers in the future.

Proposed actions

e Please accept this document as a formal request to SWOA to approve the appointment of
lan Phillips, Paul Taunton and Andy Stott as Controllers for the events already programmed
for 29/8/22, 11/9/22 and 19/11/22 respectively, as detailed planning for all of these events
is already underway.

e The Fixtures Secretary will circulate our Controller requirements for next year’s programme
of events to suitably qualified members of our neighbouring clubs. This will be facilitated by
reference to the list recently obtained from British Orienteering;

e Only for Regional events where we get no volunteers will we propose our own Controller;

e |nfuture, if do we wish to appoint an NGOC Controller we will request their formal approval
from SWOA, by e-mail to the SWOA Fixtures Secretary, before event planning commences.

Paul Taunton

30 June 2022
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SWOA Junior Grants 260722.pdf
SWOA Junior Grant Applications 2022/23 Season

Status July 26, 2022

Indicates grant paid

Date of Costs Incurred Other
Activity Timing Club Name Application Accommodation Travel Total Recommendation Application?
/ Other (@ 50%)
Deeside July 23 - 29th DEVON Ben Perry Jun-16 £ 450 £ 129 £ 579 290 DEVON
WSX Lyra Medlock Jun-19 450 100 550 275 WSX
WIM Harry Bratcher-Howard Jun-21 300 a/ 165 465 233 WIM
WIM Gracie French Jul-09 450 200 650 325 WIM
Portugal
- Training Jul 5 - 9th BOK Oliver Tonge May-25 200 250 450 225 tbe
-JwoC Jul9 - 17th 375 375 188 tbe
- Training May 21 - 30th DEVON  Flurry Grierson Jun-22 460 230 690 345 the
-JwoC Jul 7 -17th 750 285 1035 518 b/ tbe
Jul 7 -17th BOK Jim Bailey Jul-20 586 374 960 480 BOK
Junior Home International October WSX Lyra Medlock Jun-19 100 100 50 WSX
(Scotland)
European Youth Champs July 1 - 4th WSX Lyra Medlock Jun-19 320 320 160 WSX
(Hungary)
JROS Tour Aug 13 - 20th NGOC Rose Taylor May-15 550 217 767 384 NGOC
(Czech) NGOC  Jessica Ward May-10 572 217 789 395 NGOC
JROS Training Camps
- Gothenburg Aug 20 - 29th WIM Elizabeth Horsler Jun-22 170 255 425 213 WIM
- Stockholm Aug 16 - 28th DEVON  William Thomas Jun-15 350 487 837 419 the
World University Championships Aug 15 - 22nd DEVON  Flurry Grierson Jun-22 1150 200 1350 675 tbe
(Switzerland) BOK Chloe Potter tbe
Total £ 6913 £ 3429 £ 10342
a/ Initial cost - balance to be advised
b/ Payment of £330 until final cost of accomodation available
Total recommended junior support July 26, 2022 £ 5,171
Memo: proposed support to Cecilie Andersen
World Games (Alabama) Jul 16 - 17th BOK Cecilie Andersen tbe £ £ 1200 600
World University Championships Aug 15 - 22nd 1300 650 Bath Uni
(Switzerland) 1000 500
2022 World Cup Events - £ £ 3500 1750
Total Tour/Training/Representation Grants £ 6,921
Memo: Total SWOA funds (Jul 21st) after initial grant payments (shown above) £ 9,975

July 26, 2022







