SOUTH WEST ORIENTEERING ASSOCIATION
SECRETARY: Helen Kelsey: 07816367460 / 01278 723246
kelseys4@btinternet.com
MINUTES OF COMMITTEE MEETING Tuesday   22nd November 2022
PRESENT:
Christine Vince KERNO (chairman); Helen Kelsey BOK (secretary); Steve Robertson QO (treasurer); Richard Sansbury QO (fixtures); Pete Maliphant BOK (cttee and SWJOS); Dick Keighley WIM (cttee); Arthur Vince KERNO (cttee); Julie Astin WSX (cttee); Neil Fraser NWO (cttee); Kevin Pickering WIM (Cttee); Richard Hudson BOK; Roger Hargreaves KERNO; Paul Taunton NGOC; Alasdair Shaw QO. 

1. Apologies. Jolyon Medlock WSX; Adrian Taylor DEVON; Liz Yeadon SARUM.
2. Chairman’s update. Christine expressed her thanks to Phil Beale for both the organisation of this year’s Caddihoe and the excellent report which he has prepared for the committee.
3. Approval of minutes of last meeting. Approved
4. Matters arising not elsewhere on the agenda. HK reported that SWOA badges had been delivered to Jolyon who was arranging to pass some on to clubs with qualifying juniors, he had also expressed an interest in getting names of juniors in receipt of badges onto the SWOA website. JA reported that she had informed James Crickmore of the committee decision to disconitue the Chairman’s summer relay series for the coming year.
5. Treasurer and Membership Secretary’s report. (Appendix 1) SR said that there was nothing to report on membership numbers at present.
The November financial status is attached (SWOA Accounts Details).  The current year status is a deficit of £(1,767) – not an unusual situation for this time of year after grant payments made at the beginning of the financial year and levy income continuing through the balance of the year. However, there is an underlying trend that may require us to moderate the level of future grant support.
The second attachment (SWOA Year over Year ) compares the present situation with a similarly timed status in 2021.  Grant outgoings are lower in 2022-23 but we have not yet made our annual payment to the Junior Squad which will put the grant payments at a similar level.
The concern is the lower level of levy receipts this year – at first sight this appears to be a result of fewer and lower level events and, although not a good indication, there are significantly fewer South West region events registered with BOF for the beginning of 2023 than took place at the beginning of 2022. Something to keep an eye on when we start receiving grant requests in 2023.

A grant request from Chloe Potter has been received, based on her actual costs when representing GB at the World Cup 2/European Orienteering Championships.  Adopting the same policy as the support we gave Cecilie Andersen, and taking into consideration the support Chloe has received from BOK, our grant would be £192.  All were in favour.

Caddihoe trophies – (Appendix 2)
Phil Beale has done some repair work and arranged engraving on some of the Caddihoe trophies, total £100 - 110.  The committee agreed that he should be reimbursed for this expense, regardless of the outcome of discussion on the Caddihoe and trophies (item 6.1)

6. Fixtures report.
The permissions situation is looking gloomy. NWO has lost permission to use Savernake Forest, an area which is managed, but not owned, by Forest England.  BOK has reported that permissions are proving difficult across the board, with many landowners citing environmental reasons why they can’t allow orienteering on their land.  This must be an issue nationally and RS has checked the minutes of of BOF board meetings and discovered that permissions is never a discussion point. BOF needs to look at the problems we are facing and tackle it nationally.  The environment and access officer Emma Monkman has been in place for a year but there hasn’t been any obvious impact of that appointment.  CV asked Roger Hargreaves for his view as an ex BOF board member: his view was that the board sees its role in terms of governance rather than operational and having appointed an access officer have passed the problem on to a single member of staff.  KP reported that Emma Monkman had been due to meet FE heads some months ago, but there has been no report as to the outcome of that meeting.
CV suggested that she should email the board of British Orienteering, highlighting our concerns and RS offered to draft and email using the information he has collected from fixtures officers in SW clubs. Action: RS to draft email, CV to send to BOF from the region.

Upcoming events:
BOC 2025 – no solution has been found so this has been passed back to BOF to go to another region.
CSC 2024 (no round in our region in 2023 so will have to go outside region next year) so far no takers for first round of the competition in 2024, RS looking for offers.
Caddihoe 2024: Devon puts on the Caddihoe every other year, but wants to swap from even years to odd years as Tamar Triple is held in even years. 2023 event combined with VHI is well underway by NGOC, so now need an offer for 2024.
As we have been unable to put on BOC in 2025, RS has volunteered SWOA for the British Sprint Championships in 2026 (combined with the British Sprint Relay Championship), as we have several suitable areas in the region, so is looking for offers from clubs for this 2 day event.
SWOA is lined up to host JK in 2028, which, although a long way off, does need some consideration now. RS suggested that the only two possible areas in the region are Penhale and Braunton.
6.1 Caddihoe  (Appendix 3) Phil Beale, organiser of this year’s Caddihoe has put together a report on the event with particular reference to the rules for different competitions and the issues around the trophies.  CV said that although we have discussed this before, particularly the issue of chase (or not) and the trophies, she would like all the committee  and club reps. to give some thought to the whole concept of the Caddihoe as a competition and what its future should be, so that we can have an informed discussion at January’s meeting. Action: All members to put their thoughts into an email to CV before Christmas; HK to add to agenda for next meeting.
7. SWJOS report. All going well. Xmas weekend in Forest of Dean, with thanks to NGOC, on 10th/11th December, shared with Talent South Squad. With 7 SWJOS members in the Talent South Squad, it makes sense for SWJOS to work closely with the talent squad.  Interland selections are coming up. 
8. Recorder of Controller’s Report  AV apologised for the error on the AGM report: NWO has 3 grade C controllers, not 2. AV reported that Tom Cochrane NGOC and Paul Gebbett BOK have applied to be grade C controllers and have both satisfied the requirements. Appointment of both was agreed unanimously.
9. AOB.
1. Paul Taunton from NGOC reported that John Miklausic had a horrible fall while map running in Standish Woods on the evening of 15 Nov, sustaining multiple Injuries including breaking both of his heels, lower back and sternum. Emergency services were unable to locate him until 8.30 the following morning.  This is a reminder to all orienteers that if out on their own (maprunning, planning, controlling etc) they should make sure that someone knows where they are and what time they are expecting to be back, with instructions to call emergency services if not appeared.
2. Paul also reported that NGOC has a very promising M21, new to the club, who is asking for some coaching.  PM suggested that he could get in touch with BOKs elite runners, so that he could join with any coaching activities they are involved in.  PM assured NGOC that this could be done with an agreement of “no poaching” from their club. It was suggested that he should come along to the Xmas weekend on 10th/11th December to meet some of them.
3. Post meeting message received from Spencer Modica: Could I ask that you raise the subject of the handicap league at the SWOA meeting please? The nature of the request would be to ask if representatives could highlight the new league within their own clubs – perhaps something in a newsletter or in the news section of the website that lets members know of its existence.  I discovered recently that some long standing orienteers have never visited the SWOA website so a bit of publicity would be great, especially as it is showing interesting differences already after 2 events.
10. Club reps report to clubs.
· Request for clubs to host major events: SWOA is looking for hosts for CompassSport Cup heat in 2024 and for the Caddihoe Weekend also in 2024. With the usual suspects ruling themselves out for genuine reasons this is a good opportunity for a club that does not normally aspire to put on events at these levels. Please consider it and contact the fixtures secretary before the end of the year.
· SWOA is considering the future of the Caddihoe weekend: format, trophies etc and would welcome input from any SWOA members. Please email Christine Vince christine.vince2@btinternet.com with your thoughts before Christmas.
· In the light of John Miklausic’s recent accident, please reinforce the need for lone orienteers to have informed someone of their whereabouts and expected return time.
· Please can you highlight the SW League handicap results on the SWOA website South West Orienteering League Handicap Results – South West Orienteering Association (sworienteeringassociation.co.uk)

11. Date of next meeting. As 24th January clashes with DEVON committee meeting it was agreed to move to previous Tuesday 17th January.
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2022-23 Financial Status -- November 2022
Better/(Worse)


2022-23 2021-22 than 2021-22
(Nov 21, 2022) (Dec 12, 2021)


Levies £ 1,594.00 £ 3,336.00 (1,742.00)


Grants (1,937.00) (3,558.00) 1,621.00


Courses 0.00 0.00 0.00


English OC (805.00) (784.00) (21.00)


JK21 0.00 0.00 0.00


Other Income/Expense (619.14) (222.00) (397.14)


Total £ (1,767.14) £ (1,228.00) (539.14)
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Request from Phil Beale for reimbursement of expenses incurred for Caddihoe trophies.

There have been several tasks I have undertaken to get trophies in good order which are:

1. The M18 Caddihoe trophy, originally presented by KERNO had a clock incorporated. This was broken so it looked rather sad without it. I bought a new clock & hands from Amazon and have fitted it - £7.99.

1. The M16 Caddihoe shield was not easily identified as it only had M15 on it so I have had this changed to M15/M16 so it is clear for future years for today's age classes - £12.00. It was also full with no space front or back to add any further names or plates, so I have made a base for it to stand on from wood I already had, so not no cost for that, although I have had a brass plate fitted which will have space for names for a number of years to come. - £15.00

1. The Southern Champs M20 trophy was supposedly missing for the last two events in 2021 & 2019 with winners being told it had gone missing. I found I had been given it by last year's organiser and it had not been identified correctly as it said M19. So I have had this altered to say M19/M20 so this does not happen again, and I have had the two missing names added and sent photos to the two lads who should have had it but never had the chance to put their names on it. - £24.00

1. Yesterday I had the winner of the Caddihoe W50 trophy come back to me saying she is happy to pay for her own name to be added to the trophy but now finds there is no room on the black wooden plinth that the cup stands on so it needs a larger plinth to create another tier for new plates, and has asked if we will cover the cost. I think this is a reasonable request as we should be prepared to present trophies in good order. She has not had a quote, but I would expect a cost for a plinth and new plate to be in the region of £40/£50

So to date I have spent £58.99 and would like to say to this last person we will also cover the cost for the upgrade of the W50 trophy. I can provide receipts for all I have spent.



Can you please confirm whether SWOA are prepared to cover the cost of this maintenance of the trophies? The condition of the trophies over the years is not down to any one club but we should all be happy to present something in a reasonable condition.

Getting this right is probably down to how much time and effort each organiser is prepared to put in to get it right. In addition to the items above I have spent considerable time going back over past years results, and successfully locating some trophies that previous organisers thought were missing- particularly for the Southern Champs and am still waiting for a couple to be returned to get to the rightful holders. 
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2022 CADDIHOE WEEKEND – POST EVENT NOTES FROM ORGANISER – Phil Beale Devon OC



Day 1 – Long Race – Level B

I was a bit surprised that there is no one who oversees the Southern Championships for the Southern Region as a whole and could not find any specific guidance on the SWOA, SCOA, or SEOA website resources. Apart from referring to results from previous years, the only information I did find which was useful was the photographic record on the SCOA website showing the trophies for each age class.

Our team therefore worked to the following for planning and organisation:

· Southern Championships – Competition Rule “I” Area Championships applies

· UKOL event – Competition Rule “J” applies

· SWOA Long Championships – SWOA Rules V5 on SWOA website apply 

· Rule 17.10 for Level B events

This worked well. There were a few minor discrepancies with recommended and preferred map scales between these, but we worked with the controller to agree the best fit which was acceptable.

To cover all possible age classes who may have entered there were 38 M classes and 37 W classes, although in practice some of the junior courses and more senior courses were not contested.

Rule “I” says medals should be presented to first, second & third place in each age class. DEVON committee felt that the more affordable medals available were not popular and often end up in the back of a drawer and something more usable would be better and Southern Championship neck warmers were substituted, plus certificates. No one challenged the fact there were no medals and the neck warmers seem to have been popular.

Certificates were presented for the SWOA Long race to 1st, 2nd & 3rd place

Southern Championship perpetual trophies were awarded. Despite much chasing I never did get a contact list from the 2021 MV organiser for last year’s winners to aid collecting in. I therefore contacted those I knew directly, or via their club membership secretaries in order to reach them.

A number of trophies were not presented in 2021 and some other years before that as they were not returned or in some cases not properly identified. For instance, for the 2021 and 2019 events, the M20 trophy was not presented, the winners informed me they had been told there wasn’t one. I located this in a box handed in at the event and it has M19 on. This confusion has occurred on a few junior trophies as most are engraved with the old odd year age classes rather than the evens we now work to. I have had this one engraved now to say M19/20 so it is clear in future and added the missing names.

Some other trophies are in poor condition and have seen better days. Unless an organiser takes time to collect them in early to stock check and repair, this will never get resolved. I think it would be worth someone reviewing some of the trophies in future. 

The W21 trophy had been missing for the last two events and I have now located it to bring up to date, although Sarah Rollins who should have had it for those two years said she did not want it, as the bowl is hideous, too big and warned me, is more expensive for engravers to work on! I have also just recovered the M21 trophy which had been missing for the last two events, and it is a large plaster or cement cast which is now becoming chipped, and weighs in at 7.6 kg so really not very practical. 

I have also paid the W50 winner to add a new larger base as there was no space left to add her name.



Day 2 – Middle Race – Level C

We chose to register this event as Level C as we found that in order to make use of the area some courses would run on some parts of the area on both days although planners liaised to try and avoid repetition. For this reason it could not be a true Level B event, so it was removed from the UKOL calendar.

Rules that applied were:

· SWOA Middle Championships – SWOA Rules V5 on SWOA website

· Rules Section 9 – Middle distance guideline

This was easier but again a few minor map scale discrepancies were resolved with the controller.

Certificates were presented for the SWOA Middle race to 1st, 2nd & 3rd place.

DEVON committee agree that as there was no “Chase” element to the weekend’s events that we should still recognise an overall Caddihoe winner for each age class based on total times over the two days. This was rewarded with a certificate and a small wooden coaster/bottle opener as a memento.

Again, perpetual Caddihoe trophies were awarded. Most of these had been collected in by Kevin Pickering from WIM at the 2021 event. I had thought they had not been presented due to covid precautions at the time, but Kevin informed me that as they had two separate races that year, they had decided not to present any Caddihoe trophies to overall winners. Perhaps some guidance for future organisers would be good, as even if a “chase” format is not adopted, clubs can still find a way to find an overall winner depending on the style of event they choose to put on. Kevin also sent me a very useful photographic record of the Caddihoe trophies.

Once again some of the trophies needed attention and I managed to locate some from the 2019 holders to get as many to the new winners as possible. For one trophy, I have made a new base and clarified the age class correctly for the M15/16 trophy, and for the M18 trophy which incorporates a clock (returned with clock /hands broken) bought a new clock mechanism.

At present Devon have covered the cost of a number of trophy repairs and updates with missing names, and to complete this will probably come to around £100. I have approached Steve Robertson to ask if SWOA can pay this cost.

I have spent a lot of time collecting in trophies and trying to get them to the correct people, and I find it embarrassing presenting trophies to people in poor or damaged condition, and I do not like the idea of simply passing on the problem to next year’s organiser, so nothing ever gets done. That is why I have spent the time doing what I can. I also feel that some of the trophies that needed attention or more work to locate are the ones for junior classes and they are the very people we should all be encouraging most by rewarding their successes so it is worth trying to get this right.

Results

Preparing results for the 4 different competitions was not straightforward for our timing team. 

We used Racesignup for entries and they were very helpful to me in setting up entries. Competitors were asked questions to clarify if they were paid up members of Southern region clubs to be eligible for the Southern Champs, and also if they were paid up members of SWOA to be eligible for the SWOA Champs. Most answered these questions, but some did not, others didn’t seem sure, meaning on the day a few people who were eligible but had not declared themselves to be when entering, actually finished in medal positions. This resulted in a few changes needed from the on-the-day presentations to the final results, but fortunately all involved took the changes in good spirit. The Caddihoe is then open to all so even competitors from outside the Southern areas are eligible, thus creating another category.

In hindsight, this question could have been made compulsory on the Racesignup system so competitors could not progress further without answering it properly.







Phil Beale 19/11/22
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SWOA Summary by Account 2022 - 23 November 21, 2022


ACCOUNT DETAIL Bank Accounts Summary


Main Major Event Total Level
INCOME


Levies BOK 109.80 n/a 109.80


DEVON 447.00 n/a 447.00
KERNO 36.60 n/a 36.60
NGOC 452.40 n/a 452.40
N WO 54.40 n/a 54.40
QO 107.40 n/a 107.40
SARUM 15.60 n/a 15.60
WIM 46.80 n/a 46.80
WSX 324.00 n/a 324.00
Other 0.00 n/a 0.00


1,594.00 n/a 1,594.00 1,594.00


Other Income Interest 0.00 0.00 0.00 0.00


Total 1,594.00 0.00 1,594.00 1,594.00


EXPENSE
Grants Junior Squad 0.00 n/a 0.00


Representation Junior (1,001.00) n/a (1,001.00)
Senior 0.00 n/a 0.00


 Tours/Training Junior (936.00) n/a (936.00)
  Senior 0.00 n/a 0.00 (1,937.00)


Courses Individuals 0.00 n/a 0.00
 Clubs 0.00 n/a 0.00
 Other 0.00 n/a 0.00 0.00


English OC  (805.00) n/a (805.00) (805.00)


Website (94.39) n/a (94.39)


Expenses Committee 0.00 n/a 0.00
 Competition (377.40) n/a (377.40) (471.79)


JK21 0.00 0.00 0.00 0.00


Misc.  (147.35) 0.00 (147.35) (147.35)
  


Total (3,361.14) 0.00 (3,361.14) (3,361.14)


SUMMARY Income Expense Net


Levies 1,594.00 0.00 1,594.00


Grants 0.00 (1,937.00) (1,937.00)


Courses 0.00 0.00 0.00


English OC 0.00 (805.00) (805.00)


Other 0.00 0.00 0.00


Other Income / Misc. 0.00 (619.14) (619.14)


Total 1,594.00 (3,361.14) (1,767.14)


CASH BALANCES
Current Deposit
Account Account Total


Opening Balances 9,606.75 0.00 9,606.75


Transfers Deposit 0.00 0.00 0.00
Current 0.00 n/a 0.00


Transacts Credit 1,594.00 0.00 1,594.00
Debit (3,361.14) n/a (3,361.14)


Closing Balances 7,839.61 0.00 7,839.61


Period Change (1,767.14)  0.00  (1,767.14)   


November 21, 2022






