


SOUTH WEST ORIENTEERING ASSOCIATION
SECRETARY: Helen Kelsey: 07816367460 / 01278 723246
kelseys4@btinternet.com
MINUTES OF COMMITTEE MEETING Tuesday   25th July 2023
PRESENT:
Christine Vince KERNO (chairman); Helen Kelsey BOK (secretary); Richard Sansbury QO (fixtures); Dick Keighley WIM (cttee); Arthur Vince KERNO (cttee); Neil Fraser NWO;(cttee); Kevin Pickering WIM (cttee); Roger Hargreaves KERNO; Richard Hudson BOK; Adrian Taylor DEVON.

1. Apologies.
Steve Robertson QO (treasurer); Pete Maliphant BOK (cttee and SWJOS); Julie Astin WSX (cttee); Liz Yeadon SARUM; Jolyon Medlock WSX; Paul Taunton NGOC;
2. Chairman’s update.
CV reported that as well as Erik Peckett, orienteering had also recently lost Arthur Boyt (KERNO and DEVON), Jenny Tennant (QO) and Pat Grenfell (BOK)
3. Approval of minutes of last meeting.
Minutes approved without amendment.
4. Matters arising not elsewhere on the agenda.
Christine attended EOC AGM at which EOC was formally registered with BOF and as such is covered by BOF insurance.
5. Treasurer and Membership Secretary’s report. See Appendix 1
Report shows that our finances are gradually decreasing and although sufficient for immediate future, we may need to think about increasing the SWOA levy, or alternatively reducing the grant support. The committee can change the levy at a meeting, whereas the membership fee (currently nil) is a decision for the AGM.  RS proposed that we continue with current levy and recommend a zero membership fee at next AGM on the understanding that next year’s committee addresses the financial issues.  AV queried what difference increasing the levy would make. Action: SR to do some modelling to indicate how much of an increase in levy would be sufficient to maintain our finances.   KP suggested that we could ask clubs for a donation as at least some of the clubs are very healthy financially.
DK suggested that it would be better to reduce the level of grants on the understanding that clubs could make up the difference, we will need to ascertain whether clubs are in a position to do this.
6. Fixtures report.
Current situation:
NGOC: Caddihoe Chase & VHI in Forest of Dean end of September
BOK: CompassSport final in Forest of Dean in November
2024 Junior inter Regional Championship BOK and NGOC
2025 Southern Championship, possibly Sarum Saunter
2026 British Sprint Championship – not much progress, but DEVON has offered Exeter University as a reserve venue (though are concerned about the embargo required for 2 years prior to event, if a final decision hasn’t been made, however hopefully a decision will have been made by end of 2024 when embargo would need to start).  BOK has offered Bath University, but are struggling with the change in personnel and reluctance of university to commit to something so far in advance.  However, RS reinforced that we do need a decision very soon so that other events can be planned around it.
7. SWJOS report. No report in Pete’s absence, but it was noted that we had received reports  on both Interland and European Youth Orienteering Championships from Juniors who were supported by grants from SWOA.  See Appendix 2.  These reports are now on the SWOA website.
8. Recorder of Controller’s Report
The list on the SWOA website has been updated, so far only one candidate for training – Adrian Taylor.  Karen French is thinking of upgrading to a level B and Jackie Hallett has expressed an interest in becoming a controller but have neither have submitted their forms yet.  RS pointed out that Peter Hart is making a national version of this list, but inactive controllers remain on the list.  KP: the accounts for the British Nights 2022 indicated that the controller had come from a very distant area, so expenses were considerable. For 2023, WIM found a controller and asked BOF to approve (rather than waiting for BOF to appoint one) so expenses considerably reduced.

CV: The lack of applicants to become controllers is part of a bigger picture about encouraging people to volunteer for help with events both as officials and more minor roles. It was suggested that the problem of volunteering should be taken on as a long term project by SWOA, with reporting back from club reps at each meeting as to how they are progressing with getting new volunteers.  Adrian Taylor has written a report detailing what he has done so far in terms of looking at club websites to identify strategies for encouraging volunteers and there is lots of useful information on the DEVON website, which other clubs could use as a starting point.  CV was on a working group looking at volunteering some years ago, looking at the need for a club volunteer coordinator.  Pre pandemic, SWOA paid for some courses run by clubs to help members become organisers, planners, and controllers.  It would be very helpful if the clubs who ran them could identify who attended and whether those people are now volunteering in the capacity of the official aimed at by the courses.  It was suggested that juniors who have received grants should be encouraged to progress to volunteering as officials.  AV: we should not always be using the same officials for bigger events as it doesn’t increase the pool of potential officials for the future.  AV does not want to be solely responsible for running controllers’ courses, Mark and Katy Dyer (BOK) have run such courses in the past. KP: taking part in a planners or controllers course can help to improve your own personal orienteering and this should be stressed as a good reason for volunteering.  KP asked about getting volunteers for juries. AV: in all his many times as juror, he has only been involved in one jury. Clubs should be reminded that SWOA will fund such courses up to £100, provided they are advertised to all SWOA clubs.


9. SWOA website.
HK will put an announcement about Pat Grenfell on the website.
10. AOB.
HK: this meeting was using a Pro version of Zoom on an account belonging to another club and it was suggested that the two clubs share the annual cost.  RH pointed out that it is not allowed to share the login details with anyone else, so would not be something which could be done officially.  CV asked if Pete Maliphant has an account for the SWJOS and whether that could be considered a SWOA account.  Action: HK to check the terms and conditions of a Professional Account.
Roger Hargreaves: Phil and Adele Newell will be moving away from Cornwall in September, so new Chair will be Graham Pring and new secretary Steve Beech.
CV: We need to decide a date for the SWOA AGM and get it advertised. 26th September was agreed. Action HK to advertise date on website and email all club secretaries asking them to advertise to club members.
11. Club reps report to clubs.
1. AGM
The SWOA AGM will be held on 26th September at 8pm using Zoom.  All are welcome. Registration details to follow later.

1. Volunteering and increasing the number of members who take official roles at events.
· DEVON has some very useful information about volunteering on the website – all clubs should aim to do something similar, encouraging more members to volunteer and stressing that becoming a planner or controller can result in improving the individuals’ personal orienteering performance.
· Before Covid SWOA supported many courses for organisers, planners and controllers, please can clubs identify what progress the attendees have made towards fulfilling these roles?
· SWOA will subsidise clubs offering training course up to £100, provided course is open to all SWOA clubs.

1. Club members should be aware of BOF vacancies for Interland England Team Manager and England Senior Team Manager.  See Appendix 3 for job descriptions.

12. Date of next meeting.
17th October 2023 for new committee appointed at AGM on 26th September 2023


Appendices

Appendix 1: Treasurer and Membership Secretary’s Report





      

Appendix 2: Reports from juniors supported by SWOA grants



[bookmark: _MON_1753197566]    

Appendix 3: Job descriptions from BOF for team managers
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SWOA Summary by Account 2022 - 23 July 13, 2023


ACCOUNT DETAIL Bank Accounts Summary


Main Major Event Total Level
INCOME


Levies BOK 1,582.80 n/a 1,582.80


DEVON 910.20 n/a 910.20
KERNO 207.60 n/a 207.60
NGOC 1,249.80 n/a 1,249.80
N WO 426.20 n/a 426.20
QO 351.60 n/a 351.60
SARUM 367.80 n/a 367.80
WIM 418.80 n/a 418.80
WSX 615.00 n/a 615.00
Other -- VHI 800.00 n/a 800.00


6,929.80 n/a 6,929.80 6,929.80


Other Income Interest 13.55 0.00 13.55 13.55


Total 6,943.35 0.00 6,943.35 6,943.35


EXPENSE
Grants Junior Squad (1,000.00) n/a (1,000.00)


Representation Junior (1,632.00) n/a (1,632.00)
Senior 0.00 n/a 0.00


 Tours/Training Junior (4,331.00) n/a (4,331.00)
  Senior 0.00 n/a 0.00 (6,963.00)


Courses Individuals 0.00 n/a 0.00
 Clubs 0.00 n/a 0.00
 Other 0.00 n/a 0.00 0.00


English OC  (1,619.00) n/a (1,619.00) (1,619.00)


Website (264.39) n/a (264.39)


Expenses Committee 0.00 n/a 0.00
 Competition (377.40) n/a (377.40) (641.79)


VHI 2023 (3,826.50) 0.00 (3,826.50) (3,826.50)


Misc.  (261.34) 0.00 (261.34) (261.34)
  


Total (13,311.63) 0.00 (13,311.63) (13,311.63)


SUMMARY Income Expense Net


Levies 6,929.80 0.00 6,929.80


Grants 0.00 (6,963.00) (6,963.00)


Courses 0.00 0.00 0.00


English OC 0.00 (1,619.00) (1,619.00)


Other 0.00 (3,826.50) (3,826.50)


Other Income / Misc. 13.55 (903.13) (889.58)


Total 6,943.35 (13,311.63) (6,368.28)


CASH BALANCES
Current Deposit
Account Account Total


Opening Balances 9,607.36 0.00 9,607.36


Transfers Deposit 0.00 0.00 0.00
Current (3,000.00) 3,000.00 0.00


Transacts Credit 6,929.80 13.55 6,943.35
Debit (13,311.63) n/a (13,311.63)


Closing Balances 225.53 3,013.55 3,239.08


VHI Account (3,026.50) n/a (3,026.50)


SWOA 3,252.03 3,013.55 6,265.58


SWOA Period Change (6,355.33)  3,013.55  (3,341.78)   


July 13, 2023
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SWOA Financial Status -- July 13, 2023


2022-23 Year to Date
Better/(Worse)


2022-23 than 2021-22


Levies £ 6,130 £ (1,614)


Grants (6,963) 564


Courses 0 279


English OC (1,619) (835)


VHI (temporary deficit) (3,027) (3,027)


Other Income/Expense (890) (528)


Total (6,368) (5,160)


SWOA Net Result (excluding VHI) (3,342) (2,134)


Levies Levies -- 25 percent down, directionally fewer events in the South-West compared to the 
prior year (10 percent down) and, anecdotally, lower participation.in 


Grants Although SWOA juniors are one of the more successful groups - fewer have applied for grants
this year. However, on average the cost per junior has increased by about 25 percent.


In addition, there was the annual contribution to SWJOS (£1,000)


EOC EOC contribution normally paid in August/September, however contribution requested
earlier in 2023 (late June) with result that the payments for 2022 and 2023 both fell


in the 2022-23 SWOA financial year.


VHI
VHI Deposits have been received from the four home countries and there is a temporary deficit


following SWOA  payment for event accommodation (YHA) prior to receiving reimbursement.


Other Income/ Higher than 2021-22 due to refurbishment of SWOL and Caddihoe Trophies plus 
Expense  purchase of SWOA achievement badges.


2022-23 Outlook Net cash balance is £6,265 (excluding temporary VHI support) and a steady levy income
stream should allow grant support to continue at present levels.


However, if the event/participation trend continues we will have to consider reducing the
level of support for the 2024-25 orienteering year.


Steve Robertson


July 13, 2023
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Interland report – 2023 – Belgium 



I remember being very excited on the day I received my selection email (the fact that I was going to Belgium without any member of my family slightly overshadowing the fact that I was representing my country). The rest of the weeks flew by in anticipation and eagerness. The fact that I was going to be on a coach from 12 – 9 pm didn’t once deter my feeling of excitement, mostly because quite a few of the athletes were also from my region of South West. We departed the rendezvous in air of enthusiasm and we managed to keep it up all the way on the long drive, ferry crossing, and another long drive. 

Interland was also a great opportunity to meet with orienteers my age who would no doubt be going to Lagganlia in the summer. However I was quite scared as well because all of them were regularly seen on the podium.

On the ferry crossing, I felt like Harold Abrahams in Chariots of Fire, him leaving Dover to make the same crossing I was taking when he was embarking to sail to the Olympic Games in Paris (minus the singing of “He is an Englishman!). 

The ferry crossing flew by, and we were in Calais before we knew it. We then had to remember where abouts on board the coach was, get on it and drive to Oostduinkerke YH. That was another 2 hour drive, and I made sure to look out the window as we drove, as we look the scenic route along the coast. We arrived around 9pm, and crawled into our rooms to debag ourselves. We then headed downstairs to collect our England top and hoodie, the hoodie of which I lived in in the following weeks to come. After figuring out how to put the sheets on the duvet, we retired to bed, exhausted after a long day of travelling.

The next day was the training day at Lommel. We awoke around 7:30 and left the hostel around 9. We visited Turnhout on the way to the training to pick up the rest of the team that did not get the ferry with us. We took this opportunity to explore this Belgium town, and was delighted to find that there was an active market in the town centre! We bought many Belgium delicacies including waffles and chocolate. We then got back on the coach to continue our journey to Dommelhof Sportcentrum. We even drove through the Netherlands, which I was very pleased to discover! The area we trained in was a gorgeous forest situated right next to the town of Lommel. The courses were challenging but short, and it was great to stetch my legs before the big race the next day.

After the training, we walked to our next accommodation which was 5 minutes away from the sports centre. We settled in to the hotel, however me and Charlotte Chapman were slightly disappointed to find we would be sleeping on sofa beds … 

After dinner, most of the juniors all went out to the park which we had scouted earlier in the day. The park boasted a super long slide, a huge swing, a round-a-bout and even a stage which we made use of when we did our group dances! We returned to the hotel at around quarter to 10, exhausted after doing many, many dances.

The next day was met with heavy rain and nerves. The drive wasn’t as long as the day before, however it did start to rain as we pulled up to the assembly. Thankfully, it was dry by the time I got out. I remember me and Marcus Perry arriving ridiculously early for our start and consequently saw the first started go off! As usual on any major orienteering race, I was dead nervous in the minus one box, but as soon as I picked up my map, all the nerves melted away. I  hit the first 6 nice and cleanly, however made a mistake heading towards the 7th one. But for the rest of the course I was clean, and was more than happy to take 4th!

England won the junior category but fell short to Orienteering Vlanderan on the overall category.

We all returned to the coach to start the long journey home. The ferry crossing was pleasant, and all the 14s hung out together. The drive from Dover to London was slightly more subdued then it was on the way there, everybody realising that the weekend was over and that we had to return to boring old school the next day. I made it home around midnight, but my concern was for the Sheffield kids who wouldn’t make in home until 3 am, having to go the school that day as well!

I’m very grateful to the contributions made by SWOA and Wessex, who helped fund my once in a lifetime trip.

All in all, I really enjoyed Interland, and loved every second of it; it was without a doubt one of the best weekends of my life.

Eskarina Medlock
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EYOC 2023 Bulgaria Report



I was very excited to tick off another new country for EYOC this year. Preparation went well after the JK and was really looking forward to experiencing new terrain in Bulgaria. I joined Ben Perry from DEVON on the train, and we both headed up to London and onto the underground (which was my first experience since I was 5).  We arrived at Stanstead airport to collect the new GB kit and we proudly wore our jackets. At around 2pm, we found out that the plane was delayed by over an hour, and as we reached the gate, it was clear we would be waiting for a lot longer. We played Orienteering dobble to pass the time and the coaches had a nap! They would have to drive for 2 hours when we reached Sofia. 



We arrived at 12:45 am and attempted to sleep on the drive through Bulgaria to the hotel, arriving at 3:45 am, tired but excited. After waking at 11am, we headed down to the pool for a swim which would shortly be followed by lunch; a three-course meal with lemon pasta for pudding! We would then venture into the forests for our first proper taste of Bulgaria. It was lovely terrain and I think we were all really excited to be let lose in the forest. Another swim and LIDL shop to end a tiring but great first day.



Day 2 was a taste of the sprint area having had a game of volleyball in the swimming pool in the morning, as well as our second taste of the forest (even better than the first!). We headed to our new hotel which sadly didn’t have a working pool as it was out of order until the day we left! A relaxed and distracted evening before the racing began the next day!



I approached the sprint race with a calm head, arriving at quarantine a good hour and a half before my start. I chose a late start as I didn’t feel the heat would have that much of an effect. Having checked the startlist the night before, I found that a Swiss girl, who is due to stay with us in September for a month, was starting a minute after me. That added some nerves before the start! 



The race was great fun, I was quite surprised by the technicality of it, and I had one bad routechoice that cost me between 15-30 seconds. Nevertheless, I was very happy to download in ninth and stay in that place for the rest of the race. We headed back to the hotel for lunch, before wandering down to the swimming pool. One pool was freezing, which I enjoyed as it was incredibly hot by now, and I wanted to cool down. Whilst the other was boiling. After relaxing in the pool, we headed to the opening ceremony and the prizegiving in the sprint arena. Because I had the best British result for the sprint, I was awarded flag bearer, which took some practice to perfect, but I think I got there in the end. 



Day 4 was the long, we arrived at quarantine nice and early and had a long wait before my start at just gone 11. The race was great and the forest was lovely. Sadly I lost quite a bit of time on number 9 which was a diagonally downhill leg on a steep slope. The last tricky control! The rest of the course felt clean and I really enjoyed it despite not the result I would have wanted. We arrived back at the hotel for lunch and spent the afternoon chilling in the rooms and on the balcony. That evening was the friendship party, however, I was not feeling that great with a headache and one of the 16 girls had badly hurt her ankle, so we wandered back to the hotel for a relaxed evening. 

 

The relays was my favourite event, Ruth Gooch (MAROC) went off on first leg and had a great leg, coming back in the main pack through spectator. She then handed over to Anna Todd (SYO). I was not aware of her position when she came in (14th) . The Danish team handed over a couple of metres before me so I was racing her up the hill to 1 and 2. I managed to overtake her at 3 and at 7 I met the French girl who had won the long the previous day! That gave me good confidence and I was happy with my run. I made one 30 second mistake heading down the wrong alley with a few controls to go and the Danish girl got ahead! We finished in 12th. The boys team in M16 came 7th, missing out on the podium due to a photo finish. 

Overall it was a brilliant weekend, the weather wasn’t too hot and the terrain was lovely. Thank you to all the coaches and support I received from SWOA and WSX to allow me to travel out to Bulgaria.
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INTERLAND ENGLAND TEAM MANAGER – Job Description
SKILLS and QUALITIES REQUIRED
o Good administrator and communicator
o Good planning (trip organisation) skills
o Experience/awareness of high level competition
o Not afraid to take charge
o Sense of humour and ‘serve the athletes’ outlook essential


Annual pattern of TASKS and TIMING (assuming event early March)
Dec Identify dates (from BOF fixture list) to be avoided for


Interland (in 14 months time) and tell host
Feb/Mar Attend TM meeting at Interland for ‘next year’ items
Mar Bulletin 0 from event organiser (maybe received at


Interland)
Mar Get date in BOF ‘domestic’ fixture list
Apr Derive notice from Bulletin 0 for English athlete and


selection panel and publish (EOC website)
Apr Influence budget with EOC Treasurer (proactive)
May Attend EOC AGM (optional) and sitrep as nec
May Establish comms with selectors (agree when selections


needed by eg before Christmas if early Interland, 2 Jan if
after 1 March date). Give them a spreadsheet format and
names must be exactly as per BOF Rankings.


Sep Seek Bulletin 1 from event organiser (if not received). Tell
them estimate 50+1(coach driver-single room). Note
whether Emit or SI.


Sep Decide outline itinerary, identify Fri night YH availability,
select and book (NB EOC Treasurer to pay all
deposits/invoices) – assume 46+1(coach driver-single
room) beds needed. Can reduce by up to 10% with no
penalty. And always can get an extra room in that unlikely
event (all team on coach).


Oct Resolve coach provision, ferry timing options, negotiate
driver(s) taking into account driver hours (9 hours driving in
any 15, journeys over 4 hours need mandatory 20 min
break). Issue is always Sunday start to return to final
M25ish RV/depot.


Oct Book coach (small deposit) and they will book ferries.
Leave this too late and can mean only second preference
ferry/ies NB esp at either end of half term. Ferry timings are
important because of the knock-on effect on driver hours
(Sunday).


Nov Check payment date for Friday night YH balance and give
Treasurer direction.


Dec Download BOF membership data (having gained
permission for this earlier in year)


Dec If Bulletin 1 not forthcoming, seek details from organiser ref:
venues, accn arrangements, dates for entries etc. The


20120716 J W RYE







hosts may require a deposit towards the
accommodation/meals Sat evening.


Dec Set up Googlesheet questionnaire for team members to
enter their data


Dec Draft selection letter and reserve selection letter. Personal
contribution amount specified in AGM minutes. Check own
passport, ETIAS and GHIC!


Dec/Jan Receive selections from all three selection panels, chasing
as necessary. In spreadsheet format and names must be
exactly as per BOF Rankings.


Jan Assemble contact info (BOF data) and chase missing data
(esp e-addresses). Will need to get authorisation from BOF
for read access to membership database (many others use
for event entry function).


Jan Share revised number of beds required with Fri YH and
agree balance payment (date/amount) with Treasurer. Pay
a bit (£100) less than balance reflecting latest numbers
(and pay any deficit on the night). Seek to avoid going into
credit with YH.


Jan Notify team members (in age/gender batches (of 8, say) to
mitigate the risk of ‘multi-address’ e-mail going to SPAM
box) and send team for publication (EOC). Copy selector
chairs. Example selection and reserve letters available.


Jan Actively track and record responses; reply as necessary
and bring fwd reserves


Jan Bulletin 1 – adapt (remove TM only type info) for publication
on EOC site


Jan If Emit, consider arranging borrowing (for free ideally) a
team’s worth of Emit cards – Alan Farrington has invariably
been very kind. Seek advice on best technical solution.
Need numbers to make entry.


Jan Identify possible main and secondary coach pick-up RVs.
Have used M40/J2 hotel in past and in 2022 M25/J13
Runnymede was good. Secondary RV has ‘literally’ always
been the hotel just S of J2a/M26 (identified in 1995!).
Seek/gain permissions for (free) car parking (10 at main
RV, 2 max 3 at ‘Maidstone’).


Jan Coord (not make) travel arrangements – facilitate
car-sharing. In particular identify and persuade/appoint a
coord for YH&NE, and NW. Try and stay out of loop except
where synergy might not be obvious.


Jan-Feb Liaise with event organiser/coord as nec
Jan (end) Check receipt of all personal contributions (pc) [non-receipt


can indicate an ‘issue’ eg medical, commitment,
affordability/cash flow or just disorganisation.] Chase as
nec.


Jan (end) Check every person travelling (ie incl reserves et al) has
completed Googlesheet to provide their data. Chase as
nec.


Jan (late) Check payment date for coach and give Treasurer
direction.


20120716 J W RYE







Jan Check Safeguarding arrangements and agree statement
with EOC Safeguarding lead. In due course share with
junior contingent and parents.


Jan Research travel insurance options, with current individual
returns providing rough numbers. Gain agreement from a
couple of (known) responsible adults to be lead policy
holders (eg of group of 10). O65s: get your own.


Feb If Interland Trophy and/or Junior Cup won last year, check
the Trophy has been engraved by whoever holds (Junior
Cup isn't engraved) and that they will be taken to the event.


Feb Collate information (BOF No, EMIT/Si, diet?) and make
entry (NB: EOC Treasurer pays entry fees) before due date


-14 Communicate Bulletin 2 detail/arrangements to team
members in ‘England Team final details’. Aim only to repeat
selection letter info which ‘really matters’. Include RV detail
and attach travel claim proforma


-9 Arrange travel insurance (minimises sunk expenditure on
late withdrawals)


-6 If room (with numbers of beds) allocation available, plan
room allocation (best by ‘class’) for Fri and Sat ni


-5 Print nominals (all x2) for coach out, coach back, Fri ni YH,
Sat ni accn [name under/over 18, gender, room no (if
known/decided)]


-3 Obtain coach driver’s name and mobile number
-2 Print start lists
-2 or at event Possibly buy food for breakfasts and lunches, if not


delegated
Sat pm Represent England at Team Managers' meeting
Sat pm Run team meeting Sat after meal and TM meeting (say).


Badges to new team members.


Week after Complete financial summary (jointly with Treasurer) and
submit own travel/expenses claim


after event Post-event admin: ‘Thank yous’, lost property, report for
EOC website and athletes write-up etc.


Implied responsibilities
The Team Manager is also expected to:


1. Be the primary point of contact for England for Interland
2. represent England in any ongoing discussions regarding Interland matters
3. provide feedback to EOC Chairman as required
4. Together with EOC Chairman keep a weather eye on arrangements for future Interlands


and look forward to when England hosts


20120716 J W RYE
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ENGLAND SENIOR TEAM MANAGER – Job Description
Annual pattern of TASKS and TIMING (assuming event in October)
Early publicity of event to potential team members (pencil in diary) Nov
Establish comms with selectors (agree when selections needed by) Jan
Check selection criteria submitted for publication Jan
Influence budget with EOC Treasurer (proactive) Feb-Mar
Attend EOC AGM (optional) and/or liaise with EOC Treasurer ref budget Apr-May
Request Selections Jun
Seek Bulletin 1 from event organiser (if not received) Jun
Liaise with event organiser ref: venue, accn arrangements etc (and
expect Bulletin 2 in Sep – will give dates for entries etc)


Jun - Oct


Receive selections, get contact info and notify team members Jun-Jul
Check team published (EOC) Jun-Jul
Actively track responses and bring fwd reserves Jul - Sep
Make accn arrangements (EOC Treasurer to pay all deposits/invoices) Jul
Coord (not make) travel arrangements – facilitate car-sharing Aug-Sep
Collate clothing orders and arrange distribution with EOC kit officer Aug-Sep
Check receipt of all personal contributions (pc) [non-receipt can indicate
an ‘issue’ eg medical, commitment, affordability/cash flow or just
disorganisation.] Principle: receive pc and allow rebates (eg no Fri B&B)


early Sep


Collate information (BOF No, EMIT/Si, diet?) and make entry (NB: EOC
Treasurer pays entry fees)


ongoing/ Sep


Collate/facilitate team member admin (car alloc, flights, mobiles etc) Sep
Communicate Bulletin 2 detail/arrangements to team members Sep
Communicate with fellow team managers ref rules (‘just to confirm’) Sep
Allocate names to start time slots and make amdts to team entry as nec Sep/Oct
Select relay teams (7 days before if relay on Sat; on Sat pm if for Sun) -7 or at event
Possibly buy food for breakfasts and lunches Fri pm
Run team meeting Sat @ 5pm (say). Badges to new team members. at event
Represent England at Team Managers' meeting Sat @ 6.30 say
Complete financial summary and submit own travel/expenses claim after event
Post-event admin: ‘Thank yous’, lost property, report write-ups etc. after event


Other responsibilities
The Team Manager is also expected to:


1. represent England in any ongoing discussions regarding SHI matters
2. provide feedback to EOC Chairman as required
3. Together with EOC Chairman keep a weather eye on arrangements for the SHI to


ensure these are on track in the years that the SHI is to be hosted in England


SKILLS and QUALITIES REQUIRED
o Good administrator and communicator
o Experience/awareness of high level competition
o Not afraid to take charge (aka slightly bossy)
o Good motivational skills
o Sense of humour and positive outlook essential
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Report from Treasurer and Membership secretary for 25/07/23





The SWOA financial year ends at the end of July – hence the attached status (July13th) represents a reasonable approximation to the year-end position.



There are three files attached:



1. Usual detail summary – year to date,

1. Summary of year-to-date situation,

1. Charts providing 5-year view.



If you want a high-level perspective – just look at the chart page.



The situation can be summarised as follows:



1. Levy income down – fewer events and participation

1. Grants down slightly – fewer requests but cost per request up.

1. Other costs up – SWOL/Caddihoe trophy refurbishment and achievement badges

1. One time increase due to two EOC contributions falling in the same SWOA financial year.



Overall – funds remain adequate, sometime in the future we will need to discuss if grant support reduced.




